To:  Chis at Elite:





May 14, 2015
The following are items to be addressed as a result of the walk through the Village Council that I made with Mark from Russo today.

1. The trees have been planted to enhance the Morning Glory barrier on Lockview.  The ones that were moved have a one year guarantee as well as the new ones.  Russo will continue to water.

2. Please obtain a quote from Mark for removal of two Rhododendron and trimming of flowering tree behind 527 Hawthorne   
3. Please obtain a quote from Mark for removal of Juniper from bed alongside of 527 Hawthorne and reseed area
4. Mark will address the damage to the retaining wall on Aster.  He will advise of his plan.  Mark will address the damage to the fencing at entrance to Sagewood.  He will advise of his timetable.

5. Mark was surprised to see the damage to the mailbox wall at Primrose.  He asked for further information as to when it happened.  Was it reported to him?  Please discuss with Mark.  This will be a significant expense. 
6. Last year we cleared the tree line from Lockview through 36 Knollwood North.  Now that area needs to be maintained.  Please obtain a quote from Mark for maintaining this area from the Primrose walkway to 36 Knollwood. North.  
7. Please obtain a quote from Mark for clearing 8 ft. into the tree line from 36 Knollwood North to the corner behind 26 Ivy  If this is done in 2015, it will not need to be maintained until 2016.  Please obtain a quote for maintain this section so it can be added to the quote in number 7 above.  We will then be able to add this as a line item for budgeting.  The upkeep of the entire strip needs to be an annual budgeted expense.
8. Please obtain a quote from Mark for the removal of dead shrubs at 135 Primrose and 36 Knollwood North.  Do not replace.  Also removal and replacement of shrub at 134 Primrose to cover electrical box.
9. Mark will address the broken curbing.  Where it is possible, where the pieces are intact and can be retained by the grass, he will put them back in place.  Some end pieces such as those at 30 Knollwood North may need to be replaced.  For future reference, when we repave those roads, we should widen and change the radius at entrances at Heather, Sagewood, etc.
10. I believe you have the dead tree on Knollwood North across from Aster on the schedule to come down.  If you are getting a quote on that from Evergreen, please have the removal of the red maple next to it quoted as well.  That will need stump grinding.
11. Mark has the irrigation report from Hydro Pro on his desk to be typed.  It may cite a root restriction in front of 5 On the Green.  That grass area is dead.  Please obtain the report from him and pass it to us. 

12. Please obtain a quote from Mark for adding a booster pump in a pit at the controller at Morning Glory.  Quote should include complete installation (permits, electrical, plumbing, etc.) and adjustment or replacement of heads in the 20 zones.  As well, please have the installation of a back flow valve quoted.   That will be a Reserve/Capital Spending project.
13. The new grass at 23 Ivy has died.  Please obtain a quote from Mark for slice seeding repair. To be done at no charge.
14. There is a significant depression in back of 23 Ivy.  Please obtain a quote from Mark for filling the depression and reseeding the area. 
15. Please have the pot holes repaired, especially on Primrose.
16. Based upon what we paid last year, and the same conditions of not to exceed, please obtain a quote for completing the catch basin replacement.  I believe there are seven.  Please have the one on Aster inspected.  It may or may not need replacement.  If it does, that is eight in total.  At the same time, please obtain a quote for raising the asphalt around the manhole cover on Knollwood South across from Morning Glory.  The manhole cover has shifted.  Mark reports that the contractor’s plows were damaged twice last winter.  That will be a Reserve/Capital Spending project.
17. Please contact Comcast.  The cable box at 38 Knollwood North is destroyed.  The exposed wires may be telephone as well.
18. Mark left the list of walkway quotes.  The council directors will prioritize and get you the list for a work order.  That will be a Reserve/Capital Spending project.
19. Please advise us of the insurance situation at 26 Ivy.  The gutters still need to be replaced.  Is that cost and the cost of the roof repair covered by the Conservancy insurance policy?  Is the a deductible?

20. We need to formulate a plan for replacing all the mailboxes On the Knoll.

Thank you for your attention to these matters.

Peter DeBisschop

cc. Pat Tanner  Joe Palladino

