Meeting Minutes for the Village Council Meeting
When: Monday, October 20, 2008
Where: Meeting House

To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: October 20, 2008
1. Call to Order:
2. Joe Palladino, chair member, called to order the meeting at 6:50 p.m. The following other member of the Council was present; Warren Johnson. Susan Atwater was unavailable
2. Approval of Minutes: Approved September 15, 2008 minutes as presented. 
3. Financial Report: Operating expenses as of 8/31/08 were essentially in line with 2008 budget projections. The Village Reserves at 9/30/08 were $7,600 
Status of Assessment – Reported by Joe Palladino - 71 of 72 homeowner's have met their obligation. One is delinquent but is reported to have submitted a check to legal counsel. They are waiting to see check clears before disbursing to us for inclusion with reserves. This should now resolve the problem and all homeowners’ would be in compliance with 2008 Special Assessment.
4. AAI Requests/Actions:
 Two AAI were approved in September according to Elite’s AAI tracking system. One for Casagrande at 539 Hawthorne and one for Hamlet at 107 Knollwood South. Both involved window replacement.
5. Agenda Topics:
A) Fence Project - The 2008 portion of project is completed. The 2009 portion is the final 
phase and covers 11 homes. A portion of reserves is being set aside to complete this 
project and will be reflected in 2009 budget as a capital improvement.
B) Legal opinion on Ivy Lane – Attendees were advised that the Conservancy Board may be seeking a legal opinion to assist in determining Council responsibilities and most specifically with respect to erosion issue effecting two homes on Ivy Lane.
C) 2008 Budget – Homeowners in attendance were advised that the Village budget would most likely call for a increase of at least $25/month/unit to address increases in the operating budget and anticipated shortfalls in reserves for capital improvements. The two primary capital improvements in 2009 will be the completion of fence replacement at estimated cost of $29,000 and tree pruning at estimated cost of $10,500.
Council member Johnson advised those attending that even the estimated increase might not be sufficient to address the reserve shortfall and possibly address an erosion problem facing some homeowners. The latter may result in the need to finance or call for a special assessment.

During the ensuing discussion the reserve study was referred to as an indication of where we should be with reserves. Attending homeowners questioned the need to address some of the projects now or wait until later. Council members indicated an awareness and sensitivity to unit holder’s ability to meet increased monthly housing costs.

The increases are necessary to address maintenance of common areas. The operating budget alone was projected to increase by $10/month/unit and an additional $15/monthg/unit was needed to meet capital improvements project costs. 

In order to alert unit holders to the possible increase we asked Bob Ellis to put out a special e-mail alert to Village Homeowners and they should attend the 11/17 meeting to address concerns. Council member Johnson was going to draft a short report to homeowners for Mr. Ellis use. 

D) Financing – The matter was briefly raised in the course of the discussion on the 2009 budget as being a possible source of immediate funding should prove necessary.
6. Unit Owners Forum – None
7. Next Meeting: November 17, 2008 at 7:00 PM

8. Adjournment

Time approximate 7:50 PM

Minutes Approved and Accepted:

        ______________________________

