  Approved Minutes of 
Village Council Meeting

November 19, 2012

Present: Susan Atwater, Warren Johnson, Joe Sikora

Susan Atwater called the meeting to order at 7:00pm

The September minutes;  were unanimously approved.

Financial report: the water /sewer costs for 2012 will exceed the budget by $8,000.This   overrun will be covered by some under expenditures and reserve funds.
Old Business: a review of the open work orders indicated that some had been completed in October/ November , with the balance  to be addressed in the spring 
New Business:  

1. Weed Control; .Russo  supplied an estimate for a weed control program for 2013. Cost is included in the proposed 2013 budget.
2. CL&P energy audit  awaiting a response from Elite on last month’s  request
3. Energy Bill allocation: a review of the allocations  indicated a reasonable approach and allocation. This effort is completed.

4. Village Budget for 2013: a $10,000  water and sewer  increase in the Village utilities   for 2013 is anticipated. This equates to an increase of $11.57 per unit per month. The board agreed to submit a 2013 budget for unit owners’ approval  in December that increases the monthly Village maintenance fee for  2013  by $10.00 per month. 

Homeowner’s Forum  unit owners present participated freely throughout the meeting. Their comments and suggestions were greatly appreciated.

Next Meeting: the next Village Board meeting will be Wednesday January 16, 2013
Adjournment  Director Johsson moved for adjournment. at 7:45pm. Motion was seconded and unanimously approved
Respecfully submitted:                                                   Approved:
 Joe Sikoea                                                                          Susan Atwater 
