Meeting  Minutes
VILLAGE COUNCIL MEETING
Wednesday October 19,2022 @ 7 PM
Via Zoom
Call to order and Roll Call. Directors in Attendance: William Robertson, Dieter Dostal, Russell Devlin 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Approval of minutes:  The September minutes approved by William Robertson, Russell Devlin  , Dieter Dostal 
Financials:  Review current financials.  No water and sewer cost were posted for this last month.

Notable Charges  
· Butler invoice Irrigation work $7818.   Repair (Paving project) and maintenance of irrigation system
· BeeBe  invoice   $2842, overseeding and repairs.  
· Butler invoice  $16,054. Snow removal ??  asking for clarification 
· Landscape Improvements Butler invoice $6678.   Phase 1 shrub removal.
The Plan for B&W is to wait and see if they perform the work requested to clean up the concrete if they finish we will pay the $10K if not we will decided what we want to do in the spring 
Items to Discuss
1. Year in Review/Open Items.      
· Completed paving of upper village: Paving went well but there were issues closing out the concreate work at the entrance and there was more damage to the irrigation system that what was expected 
· Tree Work  A number of  large trees  Spent  $20K budget. Planted 5 new trees in the community 
· Shrub Removal  Performed 2 Phases of large and dead shrub removal 
· Brick work Repair:   
· Landscaping: Reseeding  around the community along with   work on the corner of NWN and Walden Meadow RD 
· Major inputs to the new rule document , removing ore modifying a number of rules that did not apply to our council   
· Mr. Novak generated a spread sheet that we can use to better understand our future reserve requirements   
 

2. Upcoming Budget 2023   At this time the Village budget will NOT require an increase to the monthly fee, unless a good reason is presented it will stay @ $275 per month.  There will most likely an increase in the conservancy. 
A overview of the proposed 2023 budget and reserve was presented and discussed. 

3. Next Years Goals
· Get the irrigation system upgrade started 
· New signs and posts throughout the property.
· Landscaping improvements throughout the community

· Landscaping /Shrubs
There was a concern that 30 NWN drainage improvements resulted in there still needs to be additional  landscaping work to make it look right. We will have to see and address this if it still an issue in the spring   (Note: It appears to be OK last time it was looked at around the end of October.)


Owners Forum:  
 Mark Slowik requested  that some of the overgrowth behind his unit be trimmed back. Butler sprayed with a full spectrum plant killer so now there is a lot of dead brush in addition the spraying was indiscriminate so  a lot of  the lawn was also killed.  The council needs to get Elite to review the property for areas that need to be cleaned up. There still is a budget line item that we could request Elite to work will to do some cleanup before the end of the year.
Discussion about putting our reserves in some accounts that are paying some interest. Not sure how this could be done will have to ask Elite?

Next Meeting Date:  November  16, 2022
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