UNAPPROVED MINUTES
These are the unapproved of the September 17, 2012 monthly meeting of the Walden Woods Conservancy Village Council Board of Directors to be presented at a future meeting of the Board for approval.
Call to Order.  The meeting was called to order by Chairwoman Atwater at 7:00 p.m.  Directors Atwater and Johnson were present.  Director Mura was absent.  No representative of Elite Property Management, LLC was present.
Approval of Minutes.  No minutes for the August Board meeting were published or presented to the Board.

Financial Report.  Director Johnson briefly reported on the August financial report prepared by Elite Property Management, LLC.
Old Business

1. Boundary Committee Update.  A meeting will be held on 9/18.
2. Pavement Repairs.  Chairwoman Atwater inspected the Muska’s (338 Mercer) driveway during the fall walk-a-round and Director Johnson had inspected it previously.  Both agreed the skirt needs to be repaved and the rest of the driveway is in acceptable condition.  Jeff Byers is getting quotes for work to be considered for 2012 budget.
3. Irrigation Repairs.  Peter DeBisschop reported on his testing and working on the Village irrigation system.  He provided cost estimates to help guide the Board on preparation of the 2013 budget.  The Board and Unit Owners present expressed their gratitude to Peter for his work.  Director Johnson moved the approval of Russo Lawn & Landscape, Inc. work order 10015 and the appropriation of up to $2,200 to proceed with irrigation system repairs on zones 11 and 19 in the Green area and zones 2, 3 and 19 in the Knoll area.  The motion was seconded and passed unanimously.  Director Johnson moved the removal of sprinkler heads in front of the stone walls on the Knoll as identified by Peter DeBisschop and the creation of mulch beds in those areas in place of lawn.  The motion was seconded and passed unanimously.
4. 21 Ivy Hanging Tree Branches.  Chairwoman Atwater reported that the tree will be looked at with other tree work that is being estimated.
5. 37 Knollwood North Tree Branches.  Chairwoman Atwater reported the tree will be looked at with other tree work that is being estimated.
6. Reserve Study.  Chairwoman reported that the study does not include Village stone walls and projects a premature need to replace vinyl fences.  Directors Atwater and Johnson agree that the milling and resurfacing of the Knoll roads can be postponed beyond the study’s projected start date of 2013.

7. 147 Pierce Boulevard.  Chairwoman Atwater reported that Russo Lawn & Landscape, Inc. has agreed to spray for weeds and reseed the lawn area at this location in the fall.
8. Unsuccessful Spring Seeding.  Chairwoman Atwater reported that Russo Lawn & Landscape, Inc. has agreed to spray weeds and reseed several areas that were unsuccessfully seeded in the spring.
9. Hawthorne Stump Grinding.  Chairwoman Atwater reported that the tree stump that was missed during the stump grinding earlier this year has been ground down.  Russo Lawn & Landscape, Inc. will be moving some bushes and shrinking the bed.
10. Russo work order #9421 $538.  The Russo Lawn & Landscape, Inc. work order # 9421 is for repair of the walk at 4 On the Green.  Director Johnson moved that this work order be considered in the preparation of the 2013 Village budget.  The motion was seconded and passed unanimously. 
11. 144 Morning Glory.  There is a dead tree behind this home that needs to be removed.  Jeff Byers has been notified and will be getting a quote along with other tree work needed.  Director Johnson moved that this work be considered in the preparation of the 2013 Village budget.  The motion was seconded and passed unanimously.
12. Dead Trees on Lockview.  Chairwoman Atwater reported that she showed this area to Mark Stupenski of Russo Lawn & Landscape, Inc. and asked for an estimate to remove trees and fix area after the removal so it doesn’t grow wild.  He will be coordinating with tree vendor and will give us an estimate.  Director Johnson moved that this work be considered in the preparation of the 2013 Village budget.  The motion was seconded and passed unanimously.
13. 26 Ivy.  Chairwoman Atwater reported that she, Mark Stupenski and the unit owner looked at the area along the driveway on September 13.  Mark will provide an estimate for a bed along the driveway and the rocks on the adjoining ban.  Director Johnson moved that this work order be considered in the preparation of the 2013 Village budget.  The motion was seconded and passed unanimously.
14. 22 Ivy.  Hosta in front bed was destroyed by animals while under warrantee.  Chairwoman Atwater inspected the bed with Mark Stupenski on September 13.  Mark Stupenski will have the destroyed hosta plants replaced with Salvia at no cost.
15. Arborvitae.  Chairwoman Atwater reported that arborvitae around the Village will be trimmed at the top to keep the height from getting too tall by Russo Lawn & Landscape, Inc. 
16. Fall Walk-a-round.  Chairwoman Atwater reported she met with Mark Russo on September 13.  They completed a walk-a-round and she requested estimates to complete several projects for next year.
17. Tree Work Walk-a-round.  Chairwoman Atwater reported the need for walking with a vendor and Jeff Byers to determine what tree work we want done in 2013.  A point person for this effort is needed so we can get estimates.
18. Walk Repair at 106 Knollwood South.  This work has been approved and is pending.  Mark has been notified to be careful not to damage the hosta plants.
19. Driveway Repair at 37 & 39 Knollwood North.  Chairwoman Atwater reported that a patch was done on 37 & 39 Knollwood North when only crack sealing was approved.  $350 was charged for this work.  No action was taken by the Board.
New Business
1. Generator Rules.  Director Johnson moved approval of the generator rules as proposed by the Standards Committee.  The motion was seconded and after discussion was passed unanimously.
2. Driveway rebuilding in the Village Green area for 2013.  Chairwoman Atwater reported that she is awaiting reports and estimates for potential work on Knoll driveways.  No action was taken.
3. Weed control for Village.  Chairwoman Atwater reported her discussion with Mark Stupenski on September 13 and his recommendation that more limy, aerating and over seeding be done.  Mark will provide an estimate and will come to a meeting to explain the cause of the problem and his recommendation to resolve it if we would like.
Director Johnson moved adjournment.  The motion was seconded and passed unanimously.  The meeting adjourned at 8:25 p.m.
Capital Improvements for 2013.  The Board’s preliminary proposal is to proceed with driveway replacement of approximately one-third of the driveways as recommended by the reserve study but to postpone milling and repaving of the streets on the Knoll.  Chairwoman Atwater provided the following 2012 budget overview as of September 14:
	Description

	Budget
	Remaining
	Allocated

	General Repair
	5,000
	1,793
	2340 (fence washing)

400 (Lamp Posts)
467 (34 KWN drainage problem)

	Asphalt Repair
	7,500
	(1055)

	7710 (crack sealing and repairs)
Approved no bill $1-2 per ft.  34, 36 KW North missed originally; (not bill yet)

845 (total for 37 & 39  and 20 Ivy and other crack sealing, not sure if 34 and 36 KWN were done or not.  Vendor did cut and 
patch (350) on 37 & 39 when only crack sealing was approved – Jeff will follow up with vendor on this)

	Irrigation System Repair
	5,000
	1657
	2003 (Opening expenses)
88 Replace 2 heads PR and MG

92 Reimburse Peter for materials

1160 apx for winterization

	Landscape Improvement

	5,000

	(2937)
	848 (8633 – 342 Mercer, 2 OTG)
2070 (8330 – Knoll 7 homes)
29 (22 IL replace azalea)
1627 (8329 – OTG 9 homes)
861 (Russo 9093 – 6 On the Green in rear)

1256 (Russo 9094 – 1/3 On the Green in rear)
1,034 (Russo - Fix lawns after grinding)

212 (Second pine on Mercer stump grinding)

	Walkway Repairs
	3,000

	(2481)
	688 (Russo 9082 - 8 addresses)

2,036 (Russo 9091 - 20 Ivy from oak removal

672 (Russo 9088 - 136 PR walk)

2,085 (Russo 9090 – 106 KWS)

	Tree Work
	8,000
	1144
	5,742 (Tree work)
874 (Stump grinding)
240 (IL Grind under drive and walk)

	Stone Wall Repairs (using for other work)
	7,200
	7,200
	

	
	
	
	

	Total
	40,700
	5,321
	35,379


Homeowner’s Forum.  The unit owners present at the meeting participated freely in the discussions on all agenda items throughout the meeting and their further participation was invited during this portion of the meeting.
Next Meeting.  Chairwoman Atwater announced October 17, 2012 (Wednesday) at 7:00 p.m. for the next Village Board meeting and November 19, 2012 and December 17, 2012 for the remaining 2012 meetings. 
Adjournment.  Director Johnson moved adjournment at 8:25 p.m.  The motion was seconded and passed unanimously.
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