Meeting Minutes for the Village Council Meeting
When: Monday, September 15, 2008
Where: Meeting House

To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: September 15, 2008
1. Call to Order:

Joe Palladino, chair member, called to order the meeting at 7:00 p.m. The following other members of the board were present; Susan Atwater; Warren Johnson 
2. Approval of Minutes: Approved July 28, 2008 minutes as presented. 
3. Financial Report: Operating expenses as of 7/31/08 were essentially in line with 2008 budget projections. The Village Reserves at 7/31/08 were $2,290. 
During the presentation of the Village finances a discussion and presentation ensued regarding upcoming capital expenditures for 2009 and the impact on The Village Council 2009 budget and related homeowner fees. It was the intent of the Council to alert homeowners that 2009 may necessitate a significant increase in monthly fees, as well as, consideration to bank financing or special assessments.

Reported by Joe Palladino:  
4. AAI Requests/Actions:
A) Request from Teta – Hawthorne Street – Reimburse expenditures incurred in updating landscaping. Council declined the request. Elite to be advised. Homeowner may appeal decision to Conservancy if she so chooses.
5. Agenda Topics:
A) Status of Assessment – 71 homeowner's have met their obligation. One is delinquent. The homeowner has been referred to legal counsel and is in collection process.
B) Fence Project - The 2008 portion of project is completed. The 2009 portion is the final phase and covers 11 homes. A portion of reserves is being set aside to complete this project.
C) Shrub replacement needs to be added to next year’s budget. Homeowners’ will be asked to advise Elite or Council members of work that will be needed so that the expense may be budgeted for in 2009.
D) Stone wall replacement vs. repair –The reserve study needs to be updated to reflect this or engineer sought to review problem and recommend solutions. Expenses related to all or a portion of this project is being considered for inclusion in 2009 budget.
E) New Mailbox receptacle – Options are being considered. Susan Atwater is seeking some samples but so far nothing has arisen that may satisfy the Village needs specifically in the Knollwod section.
F) Financing as a source of payment for capital projects and replenishment of reserves was discussed. Council member Palladino passed out an example of several financing options available. Financing would require agreement of homeowners. The exact percentage is being researched. The Conservancy Board would also have to be involved. Financing is being considered as an option should certain material capital improvements and repairs need to be completed in 2009. 
G) Repairs to rear areas caused by erosion at 24 & 26 Ivy Lane are being reviewed. Legal opinions are being sought to fix financial responsibility for the work either in total or portions to homeowners, Village Council or Conservancy. 
H) Increased homeowner monthly fees in 2009 is likely to address usual annual increases in annual operating expenses as well as increased reserves to address aforementioned capital expenditures. Councilmember Johnson pointed out that each additional $1,000 in budget added would result in an increase to each Village homeowner of $1.16/month. 

6. Unit Owners Forum – 

None
7. Next Meeting: October 20 at 7:00 PM

8. Adjournment

Time approximate 8:00 PM

Minutes Approved and Accepted:

        ______________________________

