
 

     Budgeted Expenditures for 2023     

     
 
 
 
 

 Village Unit Owners, 
 
2023 Operating Budget: 
 
This document describes how the Village council will be spending the fees you pay each 
month, along with the planed reserve allocations for the next 10 years and beyond. The 
Village council plans on doing a number of tasks or projects during the 2023 year to 
improve the looks of the Village property along with upgrades that should help to reduce 
some operating cost to the unit owners in the future. 
A number of the Village Budget line-item expenses such as administrative fees, Butler 
Landscaping fees, and smaller line items (Street lights, Driveway repair …)  are a fixed 
value and are self-explanatory, so will not be discussed in this document.  
 
Irrigation System: The plan it to start upgrading the irrigation system to better maintain 
the lawns, and reduce water usage by a number of different methods including replacing 
sprinkler head, moving sprinkler heads, removing sprinkler heads, upgrading and 
replacing water lines. We also plan on replacing the existing water control systems to 
help in controlling water usage. Quotes will be requested from contractors.    
For 2023 we have budgeted $13,000 towards these tasks. The project parameters are 
still being developed. It is expected that this project will have to be done over two or 
three years to upgrade the whole community.  
  
Landscaping Improvements: This line item will cover a number projects that we would 
like to get done for 2023. The budget for this line item is $18,000 
 
·      Continue reseeding of areas around to community.                                                     $2500 
·      Continue removing dead, dying, and overgrown shrubs around the Village.           $2500 
·      Replace up to 20 shrubs for 2023 in front of units around the Village.                     $6500 
·      Evaluate and trim many of the ornamental trees and other large shrubs that  
        require work.                                                                                                                       $3500 
·      Other                                                                                                                                      $2500 
  
Wall Repair: Remove rotting railroad tie wall on Aster Place                      $5000 
                        



 
Brush Wood Line Clearing: There was $3,700 in the 2022 budget and $3,100 in the 2023 
budget that needs to be used to clear back wood line areas around the Village.  This line 
item needs to be continued in future years (and spent) to keep these areas under 
control. If the budget is not spent in 2023 the $$$ and work should be rolled into the 
2024 budget.  
 
Brick Walkway Replacement. Moving forward like the roads over the next 30 years all of 
the brick walkways in the Village will need to be replaced.  A budget of $5,500 in the 
operating budget and a similar amount has been allocated in the reserve budget to for 
this year to start on this task to do a few of the worst ones every year. As we move 
forward the walkways will continue to evaluated and repaired or replaced as required.  
  
Tree Work Inside Boundaries: This budget item is used every year to deal with the larger 
trees in Village, both trimming and removal. The directors will meet with an arborist to 
review the trees on the property in the spring. Any leftover monies could be used to pay 
for part of the cost for the ornamental trimming. The budget for this task is $18,000 
  
Mulch: Mulch is applied every other year to the beds around all of the units and in some 
additional open areas around the Village. A budget of $8500 has been allocated for this 
task (the project cost $7600 in 2021). Butler did this project last time, they did a good job 
at a reasonable cost but the work was performed very late in the season. This time we 
are pushing for the work to be done by the end of may. Quotes have been requested 
from contractors. 
 There have been some discussions to replace the mulch around to stone walls and mail 
box walls with stone. This option will be discussed in the beginning of next year at one of 
the Village meetings and quotes will be requested. 
 
2023 Identified Reserve Expenditures: 
 
Signage: A project cost of $5300 has been budgeted from the reserve funds for 2023 for 
replacement of all of the street signs in the upper and lower Village.  
 
Brick Walkway Replacement. Like the roads, over the next 30 years all of the brick 
walkways in the Village will need to be replaced.   A budget of $4,000 has been allocated 
in the reserve budget for 2023 to start on this task. An additional walkway replacement is 
budgeted in the reserve every other year after that. As we move forward the walkways 
will continue to evaluated and repaired or replaced as required. 
 
Your Village Council Directors. 
 



 
 

 
     
 
 
 



 
Reserve Status.  
 
There is a requirement for the Village to maintain a reserve fund for future expenditures 
not covered by the yearly operating budget. This year an equivalent of 10% of our total 
revenue or $23,760 is collected as part of your monthly fees and paid into the reserve 
account. This is a $330 contribution by each unit owner.  
 
Based on the present projections at the beginning of 2023 the Reserve total is expected 
to be around $131,000. This is down from previous years as the road replacement on the 
Knoll was paid from the reserves.  
 
Barring any major unforeseen issues at the end of 10 years, paying in 10% of our revenue 
to the reserves there should be over $400K in the reserve account.    
 

Village reserve identified projects. 



 
 

Projected Village Reserve Budget 
 
Note: the budget will need to be adjusted in future years as required. 
 


