Meeting Minutes for the Village Council Meeting
When: Monday, January 29, 2007
Where: Meeting House
To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: February 7, 2007
1. Call to Order:

Joe Palladino, chair member, called to order the meeting at 7:30p.m. The following other members of the board were present; Susan Atwater and Joe Palladino. Member Kathy Kroll was unavailable.
2. Approval of Minutes: Waived as prior meeting minutes were unavailable
3.Financial Report: 
Reported by Joe Palladino:  Currently the Village has approx. $27,216 in reserves at 12/31/06. In January 2007 $13, 4 75 was advanced as down payment for the fences to be completed in 2007. As remaining reserves are minimal there will need to be an assessment if a major problem arises. Operating results for 2006 resulted in a shortfall of $6,870 primarily attributed to increased utility costs.
4. Property Manager’s Report; includes Old and New Business:


Reported by Joe Palladino in absence of an elite representative (Elite does not normally attend Monday meetings as the current contract only includes Wednesdays):  

5. Old Business:

Reported by Joe Palladino- As previously noted down payment made for work to be completed on next 12 homes for fence replacement. Further discussion ensured regarding further exploration of financing compleetion of fence project in 2007. 
6. New Business:

A) Initial request under new procedure for getting work done by a homeowner submitted by Joe Palladino to Elite for installation of motion detectors on the side of the house at 134 Primrose that borders 132 and 136 Primrose. Both neighbors were reported to have been advised and offered no objections. Elite reviewed request and raised no objections and tentative approval given subject to normal insurance and other requirements outlined in the AAI form. Elite to issue a letter authorizing work commencement.

B) Rick Erickson provided council member with extensive insight on the requirements of     the standards committee. 
C) Village meeting will hence forth begin at 7:00 PM.

7. Unit Owners Forum

None

8. Next Meeting: February 26,2007 at 7:00 PM
9. Adjournment

Time approximate 8:20 PM

