Minutes 
VILLAGE COUNCIL MEETING 
Wednesday, August 19,2020 @ 7 PM
Via Zoom
Call to order-7:00PM
Roll Call: Attending Council Members- Joe & Dieter, Russ was unavailable
Approval of minutes: Review and approve Village Council minutes meeting of July 15, 2020. 
Financials:
1.  Review YTD 2020 operating results- Operating expense through July were all within budget and total reserves reported to be $241K. 
Old Business:
1. Paving project update- The plan is to seek Conservancy Board approval at the August 2020 meeting for up to a $150K loan to supplement Village Reserves to complete the project. 
2. Approved installation of railing at 10 Aster. The project remains uncompleted as contractor not been able to perform primarily due to pandemic related issues. 
3. Approved bid for power washing fences at entranceways and back yards. All 71 homes with fences will be affected with no exceptions. Update. Work expected to begin Thursday 8/20/20.
4.  Consideration of a global plan from Brightview to replace certain plants. Total expenditure $2,650.79 effecting 17 homes plus soil amendments -Tabled
5. Trimming bushes-Brightview has reported that the trimming has been completed. Chris to inspect site to confirm. 
6. Tree work-Evergreen- Due to recent storm Evergreen is backed up. Work on our contract expected to begin September 2020.
New Business:
1. The new landscaping project was discussed particular the almost $15K increase the Village will incur if Butler is chosen as the new contractor and the effect it will have on our paving plans. Choosing Butler will increase HO fees by $17/month vs. the lower bid submitted by BrightView. 
2. Emergency removal of fallen tree from house and grounds at 134 Primrose by Evergreen cost of $2,587.85. Discussed and payment weas approved. 
3. Acknowledgement of and appreciation for community service The Armstrong’s for sponsoring back to school drive. 
4. Consideration to shutting down or cutting way back on irrigation for remainder of the year. The irrigation system is not up to the task if it doesn't rain, coupled with a discussion of the cost of water and the Village may not be able to maintain all the areas it currently has as green grass. 
5. Reimburse Gardeners there $25 annual dues. Although a Conservancy matter the opinions from attending unit owners was sought. 
6. [bookmark: _Hlk48813201]Comments sought for access to garden by committee member for weeding and preparing soil for next season. Although a Conservancy matter the opinions of attending unit owners was sought.
7. Comments sought for a roll back of the current fine structure from $25/day immediately to $10/Day for 60 days then $25/day with total cap of $5,000. Although a Conservancy matter the opinions of attending unit owners was sought.
8. Any interest in serving on V/C and Conservancy Board in 2021? Questions? Elite should be sending out notice after the August meeting of annual meeting of unit owners of each council in September. Election takes place in September for terms to begin at the conclusion of December Annual Meeting of all unit owners
9. Discussed possible increase in budget to cover cost of liability insurance that has not been shared with Village since 2011. We are looking into options and what the cost to Village might be. 





Owners Forum:
· A new resident, Steve Sullivan 109 Pierce was introduced. 
· Homeowners who spoke were Nina P., Mike N., Ruth J., Peter D., Marlene T & Kathleen T.
· There was some support shown for reimbursement of the gardener’s fee that were lost as result of the garden closing for the summer
· There were mixed views regarding the roll back of fines.
· Most were not in favor of shutting down the irrigation system but would rather see some options that reflected a combination of shutting down some location and re-focusing on others. 
· Nina requested guidance on how best to approach planting her own plants and who should she contact. She was directed to send an AAI to Chris.
· Mike & Kathleen took exception with BrightView’s contention that they had fully completed the trimming of shrubs. Kathleen also made the point specially that she has large Rhody’s that are blocking her front window that were not touched.
· Extended discussion over the selection of the new landscaper and whether or not to incur a higher fee to select Butler. There was discussion over the impact on fees if we budget for a new landscaper and moved forward with the paving project. The effect would be a minimal $32 increase in unit fees per month per unit.
· Peter suggested that he would petition the Board to consider leaving the current allocation of landscaping fees as is even if Butler was selected. He also indicated he would request the Board to consider pulling the irrigation portion out of the Landscaping contract and contract separately with Beebe to monitor and service the system.  
· The topic of turning over the cost, care and maintenance of plants around home was raised. 
Next Meeting Date:  Wednesday, September 16,2020 at 7:00PM

Meeting Ended: 8:32 PM


