Meeting Minutes for the April 20, 2009



Where: Meeting House

To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: April 20, 2009
1. Warren Johnson, chair member, called to order the meeting at 7:00 p.m. The following other members of the Council Board were present; Joe Palladino and Gail Twarkins
2. Approval of Minutes: Move and approved minutes of February 16, 2009 regularly   scheduled meeting.
3. Financial Report: Financial reports provided by Joe Palladino for two months ended February 28, 2009. The reserves are at approximately $18,700, most of which is earmarked for completion of the fence replacement project. The Village Council’s operating results were within budgetary constraints with no significant variations noted. 
4. AAI Requests/Actions: None were officially reported. This section was voted in February to be deleted from future reports as AAI no longer go to the Council but are instead routed directly to the Standards Committee. However, Joe Sikora as a member of the Standards Committee did report that the owner of 14 Aster requested authorization to grade the area behind his home. As this might adversely affect adjacent homes his initial recommendation was to reject but it has been referred to the Standards Committee for final action.
5. Agenda Topics:
Old Business:

A) It was announced that Conservancy Board President Towers outlined a schedule of meetings with Conservancy Board members to discuss allocation of expenses between the Councils and the Conservancy. The meetings will probably be held at the Meeting House on Thursday evenings starting April 23 at 7:00 PM and be held twice monthly. All homeowners are welcome to attend
B) A discussion ensued regarding Elite’s review and recommendation of driveways in the Village that required replacement or repair. The list includes the following four home owners have driveways most need The Sikoras, Lennons, Higgins and Mura. Donald Myers had previously requested his driveway be replaced but was not as high on the priority list as the previously listed home owners.  These homeowners will be notified that this subject and a decision regarding which driveways will be replaced this year will be made at the May 2009 meeting of the Village Council Board.
C) Elite along with representatives of the Buildings and Grounds Committee will walk the area with a proposed stone mason who will provide a bid on the repair/replacement of the various stone walls in the community. 
D) Council member Palladino stated that Elite reported that the final fence replacement will commence in May 2009 and that mulch removal and replacement is in process. 
New Business:

A) The matter of 141 Morning Glory was discussed. It appears that they need to address an unsightly growth of mold on the north side of their home. The Board voted unanimously to refer the matter to the Standards Committee for appropriate action.
B) The matter of 527 Hawthorne was discussed. It appears that the unit owner needs to address the possible repainting of the unit as moderate to severe peeling was noted. The Board voted unanimously to refer the matter to the Standards Committee for appropriate action.
C) It was once again discussed for the need to have each homeowner retrieve and dispose of any deliveries of things like the Reminder and phone books. It is inappropriate to allow them to stand for days at mailboxes. The Village does not employ a service to pick up these items and homeowners are reminded of their responsibility to maintain the areas surrounding their homes.

D) It was moved and approved that all of the wood and composite signage identifying streets in the Village be removed as they are now showing signs of age and deterioration.
E) Warren Johnson raised the issue of the appropriateness of various types of signage in the area and what may or may not be allowed under current rules and regulations. After considerable discussion it was decided that further research is required and if necessary the matter raised at the Board level.

6. Unit Owners Forum – Bette Harner of One on The Green once again reported her mail box was damaged during recent snow removal efforts and requested Elite/Russo repair. As this has not yet been addressed Council Chair Johnson said he would contact Elite directly. It was felt the mailbox to avoid future problems might need to be slightly relocated.
7. The next meeting of the Village Council Board is scheduled for Monday, May 18, 2009 at 7:00 PM.
8. Adjournment

Time approximate 8:20 PM

Minutes Approved and Accepted:

        ______________________________
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