Meeting Minutes for the Village Council Meeting
When: Monday, April 28, 2008
Where: Meeting House

To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: April 28, 2008
1. Call to Order:

Joe Palladino, chair member, called to order the meeting at 7:00 p.m. The following other members of the board were present; Susan Atwater; Mary Ciaraldi 
2. Approval of Minutes: Approved January 28, 2008 minutes as presented. 
3. Financial Report Reported by Joe Palladino:  
Village Council reserves at $4.563.72 but most likely does not reflect impact yet of funds collected as part of Special Assessment of $14,659. Operating budget for first quarter 2008 was generally within projections and there were no significant variations from budget. 
4. AAI Requests/Actions: Since last Village Council Meeting three AAI were presented. Chong – 39 Knollwood North – Install new roof shingles – Approved. Sorbo – 30 Knollwood North – exterior painting approved. Sorbo – 30 Knollwood North – fence & patio expansion - rejected. 
5. Agenda Topics:
A) Status of Assessment: 93% compliance to date. Five homeowners have not paid and letters will be sent to remind them of their obligations.
B) Fence Project - Per Elite work supposed to start April 28
C) To mulch or not to mulch – Council will recommend no mulch this year. Follow up with Elite and Russo.
D) Stone wall replacement vs. repair & New Mailbox receptacle – Mary Ciaraldi will seek advice from landscape architect for suggestions on other options. Replace walls and mailboxes stand as needed with alternative material that would require less costly maintenance.  It was suggested this matter also be discussed with Conservancy as it might impact them overall and consultation fees would be borne by Conservancy while actual repair/replacement would be a cost of the councils. 
E) Susan Atwater gave update on tree trimming project. Proposal from Evergreen being revised and most likely will be lower to reflect changes in scope. Susan and Joe Sikora will walk property with interested vendors and make a final recommendation. 

6. Unit Owners Forum
Bob Ellis asked about sprinklers in his limited common area not working. Directed to contact Elite.

Ruth Casagrande asked about stained roof tiles and how to clean. Suggested that she contact Elite.

7. Next Meeting: Monday, July 28, 2008 at 7:00 PM

8. AdjournmentTime approximate 7:50 PM

Minutes Approved and Accepted:

        ______________________________

