Meeting Minutes for the Village Council Meeting
When: Monday, April 23, 2007
Where: Meeting House
To: Board and Unit Members

From: Council Member, Joe Palladino
Re: Meeting Minutes for Meeting of the Village Council

Date: April 23, 2007
1. Call to Order:

Joe Palladino, chair member, called to order the meeting at 7:03p.m. The following other members of the board were present; Susan Atwater 
2. Approval of Minutes: Approved as presented. Minutes were from last meeting In February as there was no meeting in March.
3. Financial Report: 
Reported by Joe Palladino:  Operating results were on target with budget. Discussion ensued regarding minimal reserve amount and possible use of financing to improve position
4. Property Manager’s Report; includes Old and New Business:
Reported by Joe Palladino in absence of an elite representative (Elite does not normally attend Monday meetings as the current contract only includes Wednesdays): All items listed were Conservancy issues and will be discussed at Conservancy meeting April 25  

5. AAI Requests/Actions

    Palladino – 134 Primrose Lane – Motion Light side of house – Approved
   Atwater – 130 Primrose Lane – Stain and Seal front porch and deck – Approved

  Casagrande – 539 Hawthorne Lane – New pavers in Yard area – Approved

  Meyers – 334 Mercer Lane – New Roof - Approved

6.Old Business:

Reported by Joe Palladino – Further discussion regarding the possiblity of borrwing funds to complete fence project and bolster reserves. A hand out was provided covering the various options and is attached to the minutes. Joe Palladino will send out letter to Village Homeowners regarding financing and seeking to determine what course the homeowners would like to pursue.

A) Can Russo be reminded not to block fire lane at end of Morning Glory and Primrose with plowed snow. Elite will take this up with Russo. Russo will be invited to a homeowners meeting in Fall to discuss this and other matters.

B) Can cable and utility companies can be advised to check their equipment at front of various homes with eye towards repairing or replacing damaged protective coverings. Elite advised that each homeowner contact the utility company to express the problem and deal with it on a home by home basis.

C) Russo be asked not to spread ice melting pellets on the entire from porch rather limiting it to just the front steps and front of door. See item A

7. New Business:

        None
8. Unit Owners Forum

None
9. Next Meeting: June 25, 2007 at 7:00 PM
10. Adjournment

Time approximate 8:00 PM

Minutes Approved and Accepted:

        ______________________________

