Duplex Council Meeting
March 15, 2022

Attendees: 
Host: Peter D
Directors: Roland Bernier, Tom Schuck
Unit Owners: Barb D, Linda H, Ann H, Rich & Cathy F, Diane C, Theda M, Diane B, one anonymous person
Meeting opened at 7:04 p.m.
Old business:
1. Roland and Tom gave an update on the deck replacements:
a. A contractor has been chosen for the project out of a field of 3 proposals.  Chris has worked with this contractor previously, most recently at a community in Granby (Village at Hunt Glen).
b. The project will be done with Trex decking and vinyl railing supports and rails.  The color is the closest match we could determine to what we currently have: Select Saddle.
c. Tom and Roland visited the Granby community previously to view their results.  What we have chosen matches what they did.
d. So far, residents have expressed overwhelming support for this plan and have encouraged its moving forward.
e. New standards will be written for this project, which will include a rewrite of the existing standards for stair additions to decks, as needed.
i. It was noted that it is the contractor’s responsibility to provide specs for the replacement composite stairs, which will be included in the deck stair standards.
f. Because the project came in under budget, we will be able to cover replacement costs for existing deck stairs to match the composite deck materials.  This decision was made in order to eliminate the need for owners who previously paid for deck stairs to have the additional expense of redoing this.
g. Homeowners without existing deck stairs who would like stairs to be added at this time  will need to contract separately with the builder for this piece of their individual project.  Cost estimates for new deck stairs for ground level decks range between $1,000 and $1,400.
h. The project will be done in three phases:
i. Scarlet Lane in 2022
ii. Marble Faun Lane in 2023
iii. Dunbar Drive and Haskins Road in 2024
i. Once we have the project start date, the community will be informed of the deadline for any new requests for deck stair additions for Scarlet Lane.
j. During this three-year project, no new applications for wooden deck stairs will be accepted.
2. Unit owners were reminded to let Elite and their directors know of any needed tree shaping, trimming or replacement by end of this month (March), for scheduling purposes.
New business:
1. To help unit owners to better understand the nature of the yard/grounds where their unit resides, it was pointed out that these grounds are considered limited common elements.  This means that, while they are designed for the homeowner’s use and enjoyment, they are actually community property.  As such, care of these areas will be done in a consistent manner within the community, keeping the original designs of early New England charm in mind. 
a. Considering areas that routinely have difficulty retaining grass health due to excessive shade, drainage, etc., we have asked Butler Landscaping about planting more shade and slope resistant grasses or ground cover.
2. In order to better plan for tree replacement when needed, we have asked Elite to work with Butler or an arborist to catalogue existing trees and create a list for acceptable replacements when necessary.
Unit owners Forum:
1. A question was raised over what is needed for a concrete pad expansion outside their basement door.  They were referred to the published standards for this item.
2. Other unit owner questions regarding the deck project have been addressed above under the deck notes in Old Business.
Meeting adjourned at 7:49 p.m.
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