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Duplex Council Meeting
August 21, 2017

Attending: 2 Directors and 4 Residents; (3DC; 1TH) Total: 6

The meeting was called to order at 7:05 p.m. 

1. Landscaping Issues
1) Field Mowing: Once Russo mowed the field, some residents raised their concerns. This is what Mark from Russo had to say: 
“The contract was changed several years ago per request of the Board to mow the field twice per year. Once midsummer and a second time in the fall. The issue was the large amount of Sumac growing in the field, especially in the large field. Since it grows so fast it was taking over. It isn’t as bad now but it is still there. Mowing it often keeps it at bay and in some cases can kill it off. The contract can be changed to once per season. If the Board deems it necessary I can provide a price to mow it mid-season.”
Because this in conservancy land, it is an issues for the Conservancy Board.  
2) Residents also brought up the issue of pesticides and if it is possible to go organic.  This was Mark’s response:
“Unfortunately there are no products that aren’t considered pesticides that will effectively control weeds, chinch bugs or grubs in the turf. The products I use on the turf are the safest I can use and still be effective. I have a property in Granby that I use organics on but only the fertilizer, I still use pesticides to control weeds and insects. The cost to switch to organic fertilizer was almost double.
There are alternatives to Round Up but they aren’t effective. I have used vinegar on occasion to control orchard grasses but it’s a slow kill and the cost to set this up to do one property would be very expensive plus I would need special equipment dedicated to Walden. At best it would be an experiment in the beginning.
As time goes on and more demand is there for organics products will improve and cost will go down but for a property the size of Walden and the expectations the community has, I don’t think organics are an option yet. I can work up a proposal for Organic fertilizer and reduced pesticides if you and The Conservancy would like.”
We discussed this at the meeting and we are not in a strong enough financial situation to double our cost for lawn care.  Again, this is a Conservancy issue as the Duplex Council is only part of the WW contract.  All the lawns are fertilized and they are looking very good this year.  Lawns that need pesticides are marked with a yellow flag. This only applies to some WW residence.  Right now we will not recommend organics. 
3) Kathleen brought up the proposal for the Pine Tree trimming along Walden Meadow again.  Diane Bernier, did not recommend removing all 66 pine trees and replacing them with arborvitaes. She indicated it would lower the barrier and effect noise and environmental pollution and not give the privacy residents need/want. We discussed doing a partial removal of a third of the trees. Chris from Elite and I walked the tree line on Tuesday and we both agree that we should keep the pines and trim them in the fall and then every three years.  They are beautiful trees but are overgrown and need thinning so the arborvitaes and other bushes that are already there have room to grow.  
a. If we do not replace the trees but continue to trim them every 3 years the cost would be $53,410 over 10 years.  (That’s about $5,341.00 per year.)
b. The existing bushes have been overgrown by the pines and are starting to deteriorate.  The project would include cleaning up these existing bushes.  
c. We plan to start this project in the fall.  

2. Search for a new Duplex Council Director
       	a. We have an opening for a DC Director for the remaining 4 months of the year.    
b. At our September or October DC meeting, we need to elect board members for the coming year.  It would be ideal if someone could step up now so they would be better prepared for next year. Both Diane Corcoran and Kathleen Tracy do plan to volunteer again.  
c. We brainstormed several names and Diane Bernier, Diane Corcoran and Kathleen Tracy will pursue asking people individually.  
d. If anyone would like to volunteer, we would love to talk to you.  We want to continue to have full representation on the Conservancy Board.  All our interests are at stake.  
	
3. Discuss Annual Meeting timeline for budget
a. We will discuss the budget in September and October and have a vote at our November meeting.  
4. Standards Committee report
a) Although Theda was unable to attend the meeting, she shared in a phone call the next day that there was nothing significant to report from the last Standards Committee Meeting.
5. Reminder of upcoming events:
1. Vote on Boundaries in September (It is very important that ALL home owners vote one way or another so we can move this issue forward. As a board member, I recommend passing the boundaries.)
2. Conservancy Meeting 8/30 @ MH 7PM
3. Book Club Meeting 8/31 @ MH 7PM
4. Rec and Social Club Meeting 9/12  @ MH 7:15PM
5. Duplex Council Meeting 9/18  @ MH 7PM
6. Standards Committee Meeting 9/21 @ MH 7PM
 
6. Other issues or concerns from residents:
1. The gas Company did work on Dunbar and left a big hole in the driveways at 7 and 8 Dunbar.  Chris is working with CNG to repair the holes.  They are not being cooperative.  If necessary, Elite will repair them and send them the bill.
2. A resident from Marble Faun came to share that he had a leaky basement that was effecting his new home purchased in 2015.  We explained that he would have to get relief from the builder as this was not a council issue. 

7. Meeting adjourned at 8:35 p.m.

The next meeting will be September 18, 2017 at 7 o'clock at The Meeting House. Please email agenda items to Kathleen Tracy, DC Secretary, at least 2 weeks prior to the meeting. (Kathleentracy@sbcglobal.net)

Minutes respectfully submitted by Kathleen Tracy
