WALDEN WOODS CONSERVANCY MEETING

September 28, 2011

Attending; Barry Towers, Brian Onessimo, Jay Malave, John Webber, Joe Sikora, Glenn Brand(left 8:45), Dale Herrick, Margy Schuck, Adele Clark (left 8:45), Susan Atwater, 

Jeff Byers (Elite Property Management)

7:05 – BT – Call to continue pool rules meeting from last month.

MOTION -  To accept last months minutes as presented.

JW - 2nd JS – Passed unanimously.

Pool Rules;

JW – What were Mr. Perlstein's comments about the questions we had last month?

BT – It makes no difference if there is a lifeguard, attendant, or no one official, the age of a person responsible for another is 18. 

Any organization has the right to set an age for unaccompanied minors, but the courts have upheld ages of 14 when challenged. Legally we have the right but the court cases show that age 14 challenges tend to prevail. 

SA – What about the non-swimmer?

BT – Any one over the age of 18 is a responsible party.

MOTION – To accept the rules as presented, keeping the unsupervised age at 16, but changing the all non-swimmers clause to; non-swimmers under the age of 18 must be supervised.

DH – 2nd SA – Passed 6-3 (opposed – BO, JM, JW)

MOTION – To close special meeting for pool rules.

DH – 2nd SA – Passed unanimously.

7:18 – BT – Call to order Conservancy meeting.

TREASURER'S REPORT;

JM – Handed out the 2010 P&I report, any questions please call me and if I don't know the answer we will call the accountant.

Expenses are favorable, Income is favorable, due to the extra income from the new units of the Duplex and Townhomes, we expect net income for the year to be favorable.

MANAGER'S REPORT;

There was discussion about some damage done on Pierce due to the hurricane. Russo's did some emergency fixes at no charge, but said it would be about $1200. to fix it. Technically it is the town's responsibility. 

MOTION – That JB go to the town to get them to fix it.

JW – 2ndBO – Passed unanimously.

Cabanas – Everything ready to go. Demo in October. Moisture test tomorrow. Winter to do the work.

Budgets -  Moving along. The ridge has some finals to still do, possible increase, issue with allocations.

Reserves study – Some discussion about the price and what to include in it. Concluded that JB should get 2 more quotes.

FHA approval – JB Suggested the conservancy get FHA approval. The new way of banking has clamped down on Condo's seems that condo's are referred to FHA. It will impact the ability of people to buy. Suggested the board educate itself on it, what is required & cost. Must be done on the whole community.

BT – Thought CWD was FHA approved.

JB – It needs to be the association. I'll get you the information.

SA – See if CWD will help with the expense as it will help them with sales too.

Questions to Property Manager

JS – I see several roof and basement leeks on the report sheets, is it 1 claim or multiple?

JB – Each building is one claim.

GB – We talked before about the 1 vs 3 yr warranty on construction defects, some of these homes may be under that clause, how do we proceed on that?

BT – Has anyone talked to Ray (CWD)?

JB – We sent the list to him, but haven't heard back.

BT – He told me he has ordered stuff, scheduled to be fixed this week for basement leaks.

JB – Any roofing claim of defective material, is covered in the 25 year warranty.

Old Business : postponed to later in meeting so residents could voice their opinions before board votes on certain issues.

NEW BUSINESS;

Meeting House:

BT – The committee would like to use the meeting house for a few new things.

25 residents are interested in Yoga, they would like to try a 6week class with a licensed instructor.

BO – Would there be a charge?

BT - $10 to the instructor.

BO – documents state that we can't run a business out of here.

BT – It's not a business, just someone coming in to teach, much like a caterer to a function held here.

JS – This would only be open to residents?

BT – Yes. If successful may want it again next year.

MOTION – To allow the meeting house committee to hold a Yoga class for 6 weeks in the meeting house. 

DH – 2nd AC – Passed unanimously

#2 BT – They would also like to hold a monthly book club, men and women 2-3 hours once a month.

MOTION – To allow a monthly book club at the meeting house.

DH – 2nd JS – Passed unanimously

 #3 BT – They would also like to hold a Mommy/Parent 7 Me group. 10 parents have asked, it would be once a month during daytime hours.

 MOTION – To allow a Parent & Me group, meeting once a month during daytime.

DH – 2nd JS – Passed unanimously

UNIT OWNERS FORUM;

SL resident – Update on painting around the pool.

JB – Painting will be done in the spring, the prep and power washing has already been done.

B. Farmer – Scarlet – Clarification, who does a resident go to 1st if they have a question as to whether a standard already exists, such as motion sensor lights.

BT – Elite Property Management.

#2 – I Wonder if the board might consider a U/O/F at the beginning & end for people to express themselves.

BT – It has been moved around to try to find where it works best.

OTG resident – I would like to meet with Elite, Russo's, & HydroPro to learn how to shut off the sprinkler system, so that when we have heavy rains I can turn the system off to save the grass from over watering. I could then show others who wish to help in the same manor.

GB – I prefer the reliability of an automated system.

MS – But it is not reliable, it was on during the hurricane, and at other times of pouring rain.

MOTION – To allow Peter DeBishop to see if there is a way to fix the system or over-ride it when necessary.

DH – 2nd GB – Passed unanimously

BT – Why isn't Elite dealing directly with HydroPro, but going through Russo's, we should change that.

COMMITTEE REPORTS:

Environmental – GB – Work completed on Walden pond by Jim, Dale, Warren, and myself. If we can get Russo's to keep up with it, it won't get that bad again. Meeting this Sat. to do a final check. 

SA – Put it in the contract with Russo's

BO – Check to see if it is already there first.

Communications – Christine Looby – We can post any standards on the web site. Also, there has been concern in the past regarding posting of minutes, some of the contents should not be posted for the world to see. Just for the boards consideration.

Meeting House – Alana Herrick – 2 new members, 1 more expressed interest. We are getting quotes for  painting the exterior, and new carpeting.

 Social – Barbara D'amaddio – Food drive this Sat., we have about 25 volunteers to collect donations.

2 new members.

Welcome – Ruth Johnson – we visited one home on Thoreau Circle. We held a reception on 9/18, 29 units were invited, 4 attended. Since we started the receptions 30 units have attended, 40 have not. We recommend suspending the large group receptions, and do small groups at homes.

People have had questions on when and where to pay association dues.

Standards – Barry Towers – We walked around the whole community and compiled a list of infractions & inconsistencies, recommended letters to go out. We had some AAI's; Painting in Woodmoor (same colors as they currently have), Awnings, & Storm-doors. Meeting again this Sunday to finish the walk.

Ad-Hoc Pond – Dale Herrick – 4 met, modified the plans, we are now looking at a patio with a sitting wall & fire pit. We have not resided yet if it will go on the high or low side of the pond, the low side is more level and therefore easier to install it, contractor prefers it. The committee will decide where it will go.

We will need to front the money for the permit. The contractor can do a line drawing, which will be enough for the permit.

JM – Who signs contracts?

DH – I think we will have to.

JW – Have them draw up the contract then submit it to CWD.

MOTION – To proceed with plan, pay the $350 for permit, source contractor and send bills to CWD.

DH – 2nd JW(happily) – Passed unanimously

Ad-Hoc Council Boundaries – John Webber – Lots of progress at our last meeting, still some issues, but  we are ready to go to Mat Perlstein to start his part so we have something to present to the board, and “Get this damn thing done”.

SA – Should it go before the board before it goes to Mat Perlstein?

BT – Once he looks it over he can explain it legally & help us understand it.

Maybe one more meeting to make sure everyone's understanding is the same.

MOTION – To send ad-hoc meetings recommendations to Mat Perlstein to involve him in the draft of the council boundaries after the next ad-hoc meeting.

JW – 2nd DH – Passed unanimously.

OLD BUSINESS;

BO – The new management fee allocations that will start next year will cause the ridges fees to double. It seems they should be distributed evenly among the units.

BT – JM will talk to JB & e-mail us his understanding of how it is being allocated.

MS – what about substitute board members. Did we find out if we can have them. 

BT – Yes, I believe the individual councils can elect substitute board members if they want, but they do need to be elected by the owners of that council.

BT – Substitutes might be in the by-laws rather then in the declaration.

MOTION – To dismiss this meeting.

JW – 2nd JM – Passed unanimously

9:50pm

