BOARD OF DIRECTORS MEETING MINUTES
September 24, 2008

Present:

Susan Atwater



Barbara D’Amaddio

Deb Giampolo



Warren Johnson

Joe Palladino



Barry Towers

Shivraj
Vichare



Charles Wimberley

Frank Goeckler – Elite Property Management

Call to Order

President Deb Giampolo called the meeting to order at 7:35 PM.

Approval of the Minutes

Minutes from the August meeting were approved.
Financial Report

Joe Palladino offered an outline on the structure of the Conservancy.

Property Manager Report

· Pool Closing – The pool was closed September 15th.  The cabanas and pump will be winterized in early October.
· Meeting House – The hot water tank in the Meeting House was replaced.

· Budget Process – The process will begin this month and will consist of three meetings; September is draft #1, October is draft #2, and final Board approval in November.

· Landscaping – The landscaping and snow removal contract is expiring and Elite is receiving bids from other vendors.

Committee Reports

· Environmental – Warren Johnson noted that vernal pool #1 is now OK by prior agreement with CWD.  It was suggested that Little Walden Pond have the introduction of specialized carp to eat the duckweed that is prevalent in the pond.  The work will be supervised by Russo Landscaping.  A motion was made, seconded and approved for Russo to supervise the project and get an approval from the Town Environmental Planner, Cyd Groff.
· Building and Grounds – Joe Sikora noted that the pool has been closed.  He also noted that the furnace in the Meeting House is currently inoperable and service is needed for the upcoming season.  A motion was made, seconded and approved to have Elite secure a maintenance contract with HARP Mechanical.

· Communications – Bob Ellis noted that he has received 12 to 15 responses from the ballfield survey.

· Meeting House – Polly Ellis noted that the French doors on the sides are not aligned properly and will need to be fixed.

· Social – Barry Towers noted that the Oktoberfest will be held October 18th.  This will be open to friends and family.  Upcoming events will include a food drive in November and a Holiday Party in December.

· Welcome – Ruth Johnson noted that there is a new member of the team; Beth Goulet from the Townhome Council.  There were also 10 visits made to new residents throughout the entire Conservancy.

Unit Owner Forum

· Ruth Casagrande noted that the tag sale had 30 homes participate this year which is below the number from last year, but will continue in the future.

· Lynne Gillette noted repair work is needed on the drainage and storm basin on Aster Place.  Frank Goeckler will follow up on this.
· Bonnie Farmer asked if there was a variance in the standards for storm doors in Country Walk.  The Council will have to agree with the Standards Committee on a resolution.

· Bob Ellis asked if the public will have input during the upcoming budget process.  The public can come and observe the process, but are not available to provide input.

Old Business

· Meeting House Rental Rates – The Meeting House Committee has offered some changes to the rental rates.  They want to change to an hourly rate, versus the current per person rate, to better account for heating and cooling costs of the facility. 

Current fee structure:

$150.00 for 25+ people (up to the maximum allowable)

$50.00 for less than 25 people

The new fee structure:

Regular Rental - $25.00/hour with a minimum of four hours for a total of $100.00

Non-Profit - $15.00/hour with a minimum of four hours for a total of $60.00
A motion was made seconded and approved to adopt the new rates as put forth by the Meeting House Committee to begin on October 1, 2008.

New Business

A motion was made, seconded and approved to get a legal opinion regarding boundaries between the Conservancy and individual Councils to develop a formula for allocation of common expenses among the five Councils of the Conservancy.
Adjournment

The meeting was adjourned at 9:15 PM.
Respectfully submitted,

Charles Wimberley

Secretary

Approved:

Deb Giampolo

President
