10/26/2011 Walden Woods Conservancy Minutes

Present; Barry Towers, Brian Onessimo, Margy Schuck, Susan Atwater, Glenn Brand, John Webber, Adele Clark, Dale Herrick, Joe Sikora, Jeff Byers ( Elite Property Management)

Absent; Jay Malave.

7:05 Call to order- BT

Motion to approve Minutes from September meeting as presented.

JS – 2nd JW Passed Unanimously

Financial Report; JB

Looks to be in good shape the only overage in the budget is the meeting house due to some plumbing issues, most other areas are under budget, so we should be in good shape at the end of the year. Most councils also have good reserves.

Managers Report; JB 

Inspection sheets;  Highlights- Wash out on Pierce has been taken care of. 


Light pole finally up and working on Marble Faun

MS – Can you look at the street signs some seem loose.

JB – I have noticed it and will have a company come out to fix them.

Cabanas; Gutted, and exterior s painted, Flooring material ordered, prep work to start soon, we are 
looking into lighting and new smaller water tanks.

Budget; Moving along, we are on the second draft, and will hold another meeting that will be open to 
residents.


Budget meeting will be held Tuesday November 1st at the meeting house, MS (duplex) & AC 
(townhomes) will not be able to attend but agree they will be well represented by the other 
members of their councils.

FHA approval – Not needed after all because we are a Planned Community. Michele has separated the 
portion of the declaration that states that we are a PUD, and sends it to loan companies and has 
had no problems.

OLD BUSINESS;

JB – Reserve study; the original quote from LLC Walt Willinson was $4,800, sent out for 2 more 
quotes, Continental Building Consultants came in at $9,600 (because they would start from 
scratch), & Reserve Advisors should be getting the quote soon (expect it to be about the same as 
CBC for the same reason). 

DH – Pond Deck; Bids just came back, we will be scheduling a meeting for the committee to choose, 
and later with CWD to present it to them.

JW – I have a question about the Fire Pit, I missed that part of the plan at the last meeting.

DH – Showed picture of pit.

JS – Isn't the board going to approve the final plan, it sounds like CWD will?

DH – CWD will after the board has.

BT – All three quotes came in under the amount CWD was willing to pay.

JW – The Grate does relieve me of some concerns for safety.

DH – We can weld & lock it. It will have rules, only for community functions, or if we wanted to we 
could allow residents to use it by request, and they would be given the rules for use.

MS – Would there be a water source or fire extinguisher, just in case a spark does get out?

DH – Yes we could get something.

BT – If it becomes a problem we could just turn it into a nice big planter of flowers.

NEW BUSINESS:

BT – Up coming annual meeting December 14th. We will ratify the budgets, and hold the indavidual 
councils votes.

JB – Getting paper work together & will send it out about 3 weeks prior to meeting.

BT – You each got a handout that is an addendum to our current contract with Elite representing a 3% 
increase in their fee from years past. It has been several years since there has been any increase. 
The increase is already reflected in the budget drafts for next year. We need to vote to give me 
permission to sign the agreement.

MOTION: TO AGREE TO ALLOW BARRY TO SIGN THE AGREEMENT.

AS – 2nd JS, Passed unanimously

JW – Is there a way residents can get a copy of the draft before the meeting, e-mail by request?

JB – We could have Bob send out a notice to request copy of Michele.

BT – Can we set a date for the Boundaries meeting? Monday November 7th, 8pm at the meeting house.


Next Board meeting will be Wednesday November 30th, 7pm at the meeting house.

UNIT OWNERS FORUM;

MF resident – What are the next steps in approving the design of the deck pond?

BT – One more meeting of the committee to  choose the design, then the suggested design wil be 
brought to the board for approval, then it will be taken to CWD to approve.

MF resident – This was originally proposed as a deck for people to look out on the pond,


Then it became something for community activities, Now possibly for private parties. 


I have an issue with the fire pit to begin with, but strongly opposed to indavidual use.

BT – With out the fire pit are you OK with it? (TM) Yes.


Ar you OK with community Activities? (TM) Yes.

MF resident – I'm not OK with individual usage, I have a huge objection to that.

SL resident – At the next meeting, when the board may approve the plan, will the unit owners be able 
to hear, see, and react before the board votes?

BT – The appropriate thing would be to have a portion of that time  for owners comments since it will 
be the 1st time shown.

JW – Can we put it on the web site once the committee has selected?

MF resident – With e-mail address to comment to ?

BT – We can work something out.

TC resident – Other issues with the fire pit, where will people park? Where will the wood be 
stored? Who will purchase the wood? I don't think it's a great idea but if that's what the 
community wants these are some of the issues that need to be considered.

SL resident– Is power-washing of units in the near future?

MS – That is an issue for your council, but I can tell you that we have worked into the duplex budget 
next year to have all the units power-washed, and then it will be scheduled as needed. 

MF resident – It is hard to negotiate onto MF with no lights at that corner.

JB – I agree, maybe some reflective paint, and a keep right sign. I will talk to the board members.

COMMITTEE REPORTS:

Environmental – GB – Thank John F & Barb D for sweeping the bridge on the trail. 


We plan to build more of the benches this winter. Will be working with Dale to set a time for a meeting soon.

SA – Are we getting Coy fish for the big pond?

GB – We are looking into it, we need a way to secure the spillway from the fish first.


We did make a big dent in the brush cleaning in that area though.

Communications – Bob E – I am retiring form the position & Peter DeBishop will be taking over. We 
will be meeting Nov. 7th to review the entire scope of the committee. The social committee will 
now be doing their own hard copy distribution. I will stay on until Peter is comfortable.

 Meeting house – Alana H – Carpets have been cleaned. We have 2 quotes & waiting for 3rd for carpet 
on main floor, we feel the stairs and upper level are in good condition. Yoga is going to start. 
We only had one rental in Oct. and so far only one in Nov.

Social – Barb D – Game night postponed will try again during winter. Meeting Thursday to pick pictures for the calendar. Holiday parties are set for adults on Dec. 3rd & kids Dec. 4th.

Welcome – DH – Reading a letter from Ruth J. Sent 5 welcome letters, 2 to new residents. Invited 18 
units to small get togethers, 2 attended, 2 visits were made at homes, 1 unit materials left per 
owners request, 2 more to be delivered, 6 could not make either meeting, 5 did not respond. 
Hope to have a meeting soon to discuss how to proceed. Future turn over of rentals could be 
challenging, we need cooperation with CWD that has not been given so far.

Standards – BT – Meeting tomorrow here. Just a few AAI's this month, things tend to slow down in the 
cooler months. We had one member resign, would like to have representation from all councils, 
like  someone from Pond Bridge and Woodmoor. Anyone with interest contact Barry Towers.

MOTION;  TO CLOSE THE MEETING. 

JS – 2nd SA ; Passed Unanimously

8:15pm

