Walden Woods

Board of Directors Meeting

October 27, 2010

Present:
Ashley Doll, Marian Farley, Brian Onessimo, Margy Schuck, Barry Towers, John Webber, Warren Johnson and Frank Goeckler of Elite Property Management

Absent:
Jay Malave

Call to Order
The meeting was called to order at 6:35 PM by Barry Towers, President

Approval of Minutes
The minutes from the September 29, 2010 meeting were accepted as circulated

Financial Report
On target

Property Manager Report
Dredging on Little Walden – W. Johnson has permit for work.  Looking for methods to complete project from Town of Windsor & DEP.  Waiting on final amount from vendors.

Meeting House Irrigation – Awaiting multiple vendor quotes
Basin Clean-out – 31+ basins scheduled for November
Board Meeting Dates – REMINDER: November and December meetings changed



-Wednesday, November 17th: 6:30 PM



-Wednesday, December 15th: 6:30 PM
Dead Trees on Hawthorne – Town will not replace, but Walden Woods can replace
Pool Cabana – Looking to cover up drywall, type of covering is TBD
Attorney Contract – B. Towers to review and sign contract

Committee Reports
Environmental
Looking for new members.  Next meeting 11/20 at John Foley’s house

Communications
Growth in website visits.  Next newsletter November 15th.

Meeting House
Pest control/Maintenance on building (mice)

Social
Will be choosing photos for the calendar.  Holiday Parties scheduled for December (more info to come)

Welcome
3 Duplex owners welcomed.  Recruiting for 3 positions on the committee

Standards
Replacement of railing (to match model), garage door and siding all approved as replacements are identical to existing materials. 

Pool Rules
New rules will be in November Newsletter.  Association must review old/new pool rules and provide feedback.  Tabled till next meeting.

**NOTICE** Volunteers are needed on all committees.  Volunteering is what helps keep our community costs down.  List of committees to volunteer for will be put in November Newsletter.

Old Business
Maintenance Building – Trying to reach the 67% vote threshold.  To date, 150 owners have voted to not build the maintenance building.

Observation Deck – No movement

New Business
Budget Review – If there is no maintenance building, money will be allocated elsewhere.  In March 2011, another 80 units may be declared (Country Walk), and all money will build up reserves.  Budget specific meeting November 8 @ 7 PM.

Adhoc Committee – Documents Committee – review documents and document overlay.  J. Webber and W. Johnson to start committee.

Unit Owners Forum
Phil & Lisa Ames – Refinancing issues due to conflicting information given by Country Walk sales office and Elite Property Management.  Need to know exact legal phases within Country Walk.  F. Goeckler confirmed there is 1 phase.  Country Walk is party of Walden Woods – which was built in 2 phases, but it is 1 community

Genevive Lattimier – Pool Rules Age Restriction: children going with someone under 18 should not be allowed.  Sign should specify the number of guests that can come to the pool.  Pool Rules Committee – Number of guests will be left in the Rules/Regulations, and not put on the sign.

Deb Giampolo – Likes the Board Members having name tags.  Wants to know status on Co-Board Members/Job-Sharing, feels it is a good idea.  B. Towers – Alternates are allowed, and must be elected in, but it calls for a change in the declaration.  Two people from one household can serve on the board.  Next year – there will be a standard handout for new board members to get them up to speed quickly.

Next Meeting
The next meeting will be held on November 17, 2010 at 6:30 PM.

Adjournment
The meeting was adjourned at 8:55 PM

Respectfully submitted,

Ashley Doll, Townhouse Board Member

