Walden Woods November 30th Board meeting minutes

Present: Barry Towers, Brian Onessimo, Jay Malave, John Webber, Glenn Brand, Susan Atwater, 


Joe Sikora, Adele Clark, Margy Schuck, Dale Herrick, Jeff Byers (Elite property Management) 

7pm Call To order BT

Motion to approve minutes from October meeting

JS – JM 2nd Passed unanimously

Financial Report

JM – Year to date is favorable for income and expenses as well as our reserves.

Managers Report

JB- Clean up from the storm continues, the longer we wait for non-emergency stuff the cheaper it will 
be. Thanks to those who took time to walk the property with me to view the damage.

BT – Do you feel Russo's is done with the clean-up?

JB – No, but we needed them to start the fall clean up and winter prep. 

BT – Any dangers from the residents?

JB – No, Russo's has taken care of all the danger issues.

JB – Cabana repairs continue.


We will rent some portable heaters so the flooring will set properly. Pool rules sign has been 
ordered. Plumber is looking into the water-heater tanks, and they should be installed before the 
opening in 2012.

JB – Generators, recommend that the standards committee should set a standard for generators in light 
of the October storm and forward there recommendations to the board. 

GB – I Spoke with CNG residential affairs, they suggest natural gas generators if the community 
decides to allow generators. G would give us the names of reputable vendors to discuss the 
needs of our community, then GNC would inspect the installations.

BT – Currently rules don't address generators, so we can come up with a standard quickly! We need to 
be ready if another storm comes.

Resident – Scarlet – Town requires a permit, and a licensed electrician for installation.

Resident – Marble Faun – Standards committee should publish there finding way in advance. Some of 
the things to consider are; decibels, hours of operation, placement, and auto turn on for short 
term outages.

BT – We will have an open standards meeting to get all suggestions and start an ad hoc committee.

MOTION: Standards Take lead to set a meeting to set standards for generators.

DH – GB 2nd passed unanimously

BT – We will get the date out as soon as we have one.

OLD BUSINESS:

JB – Reserves Study, the 3rd quote sent with recommendation. 

BT – this is the middle quote.

BO – How far out does it go?

JB – 20 years.

BT – When would they do it?

JB – We make the call, the quote is good for 45 days from Oct. 24th , about Dec. 15th . We would need a 
$2,800 retainer.

MOTION: To Proceed with Reserves Adviser Proposal

SA – AC 2nd Passed Unanimously

BT – Annual Meeting scheduled for, Wednesday December 14th . The sole purpose is to adopt the 
budget for 2012, and the election of new Board members. Typically the new board will then 
stay after the meeting to elect President, VP, Treasurer, and Secretary. 

NEW BUSINESS:

BT – #1 Standards Committee is the only committee that members need to be board approved. Glenn 
Brand has asked to join.

MOTION: To approve Glenn Brand as a member of the Standards Committee.

JS – BO 2nd  Passed Unanimously

BT – we are looking for more members especially from Pond bridge & Woodmoor, as well as the 
Village, and all councils.

BT – #2 Adjustments to Porch Rules, handed out a sheet with the old rule and the proposed new rule.

SA – Why only certain councils? It should be all.

DH – The statement “with out prior approval”, so someone can get approval for some things.

GB – Where did these originate, who wrote it.

BT – The standards committee.

DH – Not all on the committee agreed, but this is the way the vote went.

GB – It says folding and rocking chairs, residents are not allowed to sit in the sun on a folding chair? A 
wooden rocking on a porch is old New England looking.

BT – They just can't leave it out there when they are done.

GB – So, if someone wanted something on the list they would need an AAI. What is the cost for that?

JB – About an hour each.

MOTION: Send out the sheet containing the current rules and the proposed changes to the residents, so we can discuss it at our next meeting, in January. 

DH – AC 2nd , Passed unanimously

BO – Take out the last line about “prior approval”.

MS – Just want to address the comments about vagueness of it. It is my understanding that the reason 
for the vagueness is so we are not a cookie cutter community.

JW – Sue wants it to include Woodmoor.

SA – Just so that it is clear.

BT – This is more of a fall back rule, no one wants to be controlling.

Budget Draft 

JW – Question management fee, about this 6% tax?

JB – In your bylaws it does allow for bill back of the fee. We tax non-owner occupied units only. It has 
showed up as a variance. Elite has to charge it. We recently found a provision to bill it back to 
the owner ( CWD and others).

JM – We need to look into the bill back.

JM – On storm clean-up, do we have any estimate yet.

JB – It is easily close to $10,000 when done, but it is going to take time and be spread out over time. I 
just signed off $2,500 today, and we don't have a bucket truck bill yet.

BO – I'd like to discuss how the percentages we decided and applied.

JW – Woodmoor was paying an extra $1 each month

JB – That was where we figured the 2%

JW – doesn't everyone pay for it?

JB – The conservancy is now responsible for all legal & postage fees for all councils.

JM – Next year could you split out the sales tax fee on the sheet so we can see it.

JB – there is a new law for unemployment tax for seasonal workers, that will affect the budget if we 
decide to hire a lifeguard or pool attendant.

SA – for Village fees for AAI's and monthly fees, shouldn't all these fees for all the councils be in the conservancy?

JB – We can look into it and work it into the budget for next year.

BO – But pond Bridge is paying 3% and Woodmoor is not paying it's 2%.

JB – The $50  a month is the same service for everyone. Going forward from here we can continue to streamline things, but we need to get these in the mail tonight in order to be compliant with the bylaws of notification before our Dec 14th meeting.

MOTION: To approve the budget draft #4, and to authorize Elite to send it out to the residents.

JW – JS 2nd , Passed 7 approved – 2 opposed (BO, & SA).

? - 80% is needed to vote down the budget at the Dec. meeting.

UNIT OWNERS FORUM:

Scarlet resident – My concern is for the board members getting tired, if we don't get enough volunteers who governs us

BT – Elite

Then we have no voice.

SA – We give up our right to a voice.

Bob – Has anyone volunteered to replace outgoing board members, so we know if we need to send out 
a notice on communications.

BT – Each council is trying to fill their positions. Volunteers will be taken from the floor that night too.

Scarlet resident – Who is staying on and who is leaving?

SA – Running again (Village)

GB – Running again(Townhouse)

DH – Running again(Duplex)

JW – Not running again(Woodmoor)

JM – Not running again(Woodmoor)

BT – Not running again(Village)

JS – Not running again(Village)

BO – Not running again(Pond Bridge)

AC – Not running again(Townhouse)

MS – Not running again(Duplex)

DH – What is the minimum number.

BT – not sure, a quorum is 50% + 1, so 7

COMMITTEE REPORTS:

Environmental: 

GB – December 4th we will be doing storm damage clean-up on the trails, we requested help and have 
about 10 people are planning to come. Can we provide coffee and donuts?

BT – Yes that would be appropriate, we can use some petty cash.

Marble Faun resident – is it dangerous?

GB – No, just wanted people to wear thick gloves for thorns and proper shoes.

Communication:

Bob E. - We have 360 e-mail addresses & 35 people who get hard copy mail. 


Our next meeting is Dec. 8th . 

Meeting House:

Alana H. - Peter D. would like to trim back some so they will flower better next year. We are averaging 
2 rentals a month, and the yoga class is a success.

Social:

Barb D – The calendars are in, $15 each. Will be for sale at the parties and at my house.


Last month we took over 100 bags of food & $135 in donations to the Windsor food bank.


Holiday parties this weekend we are expecting 60 people at each so far.


I will be stepping down from the committee, I am hosting a meeting at my house on the 15th .

Welcome:


4 letters went out to new residents, no meetings yet.

Standards:

BT – Planned a meeting for Dec. 11th . AAI's have been slow, 1 shed & 1 rail for elderly resident.

Ad Hoc;

Pond Deck – DH – WE wanted the board to vote on this so we can present it to CWD.

Residents voicing opinions mostly about the process it went through; not enough clear notice of changes to plan, felt community should be more involved, think it should go out for people to know the plan, give the community every chance to express views,It is a beautification project, a forum for residents to voice opinions.

BT – This has been an ongoing committee, yes it has gone through a process and been modified to this sitting patio with a fire pit that will be locked and only used for community functions.

JW – If we delay it a month and have Genevieve post it?

MOTION: To proceed  with sending the pond deck as proposed to CWD.

DH – GB 2nd  Passed,  5 approved, 2 opposed (JW,& JS), & 2 abstained (JM,& MS)

annual meeting is December 14th 

Next regular meeting will be January 25th .

MOTION: to adjourn this meeting.

JS – AC 2nd  Passed Unanimously

9:45pm

Respectfully submitted by Margy Schuck

