BOARD OF DIRECTORS MEETING
November 24, 2008

Present:

Susan Atwater



Barbara D’Amaddio

Warren Johnson



Joe Palladino

Barry Towers



Shivraj Vichare

Charles Wimberley

Frank Goeckler – Elite Property Management

Absent:

Deb Giampolo

Call to Order

Vice President Barry Towers called the meeting to order at 6:40 PM.

Approval of the Minutes

Minutes from the September and October meetings were approved.

Financial Report

As of the end of October, the Conservancy has $63,850 in reserves.
Property Manager Report

· Little Walden Pond – The supplier of the fish informed Russo Landscaping that the deadline for ordering fish for this year has passed.  They will re-apply for the permit in the spring and the fish will be introduced then.

· Leaf Cleanup – Will be completed before Thanksgiving.
· Beaver Control – Beavers have caused significant damage at the far end of Big Walden Pond.  The Environmental Committee, with consultation with the DEP, is in the process of evaluating the best course of action to take.  The Conservancy Board authorized the Environmental Committee to engage trappers to remove the beavers.  If there is an expense involved, the Committee must come back to the Board to discuss appropriation of funds.

Budget Review

Budget discussions were held for the entire Conservancy and each individual council.  The following are the results:
· Conservancy

Total Income = $153,308

Conservancy Fee = $62/month

A motion was made, seconded and approved for the budget proposal as set forth by the management company.

· Woodmoor Council

Woodmoor Council Fee ($1.00) + Conservancy Fee ($62) = $63/month

A motion was made, seconded and approved for the budget proposal as set forth by the management company.

· Village Council

Total Income = $207,353

Village Council Fee ($240) + Conservancy Fee ($62) = $302/month
A motion was made, seconded and approved for the budget proposal as set forth by the management company.

· Ridge Council

Total Income = $26,730

Ridge Council Fee ($74) + Conservancy Fee ($62) = $136/month
A motion was made, seconded and approved for the budget proposal as set forth by the management company.

· Country Walk Duplex

Total Income = $51,336

Country Walk Duplex Fee ($203) + Conservancy Fee ($62) = $265/month
A motion was made, seconded and approved for the budget proposal as set forth by the management company.

· Country Walk Townhome

Total Income = $71,424

Country Walk Townhome Fee ($186) + Conservancy Fee ($62) = $248/month

A motion was made, seconded and approved for the budget proposal as set forth by the management company.

Total Walden Woods Conservancy budget for 2009 is $443,432.  This budget was approved by the Board and is to be presented to the homeowners for a vote during the Annual Meeting scheduled for December 17, 2008.  At this meeting, Board of Director officers will also be elected.

Unit Owner Forum

· Bonnie Farmer asked to be notified when beaver trapping is to commence for safety and security reasons.
· Theda Marinelli asked if the contributions to the reserves are in line with the recommendations of the Reserve Study.

· Bob Ellis asked about solicitation of candidates for the Board of Directors.  He also asked about the beaver control and was notified that all trappers must be approved by the DEP.  Bob also asked about the Conservancy reserve account and was notified that it is held in a Smith Barney account in ladder increments.

· Cori Webber asked about the extension of the development rights.  Warren Johnson notified her that a proposal was made to the developer for what we felt the rights are worth.  The developer countered with an amount that was significantly lower.  All subsequent communication is being done through the respective attorneys.

Old Business

· Warren Johnson asked to have a previous motion made for fixing and capping the stone walls removed from consideration.  It was determined that the Building and Grounds Committee will oversee this operation and work in conjunction with Elite to get pricing.
New Business

· Dianne Timpson noted that the Social Committee is selling 2009 Walden Woods calendars for $15.

Next Meeting

The next meeting of the Conservancy will be held on December 17, 2008 at 6:30 PM.  At this time, the 2009 budget will be presented to the homeowners.  Elections for members of the Board of Directors will be held as well.

Adjournment

The meeting was adjourned at 8:00 PM.

Respectfully submitted,

Charles Wimberley

Secretary

Approved:

Deb Giampolo

President
