Board of Directors meeting

April 27, 2011

Present: Barry Towers, John Webber, Joe Sikora, Glenn Brand, Adele Clark, Jay Malave, Brian Onessimo, Margy Schuck, Dale Herrick, Susan Atwater.   Frank Goeckler & Jeff of Elite Properties Management.

Absent: Marian Farley, & Kathy Lucas

Meeting called to order by Barry Towers, President at 6:34pm.

Minutes for March 30, 2011 approved

TREASURY REPORT- Jay M. Treasurer –


 income # are favorable as well as expense and ins, but that hasn't been billed yet. 


Went over the basics of the accrued audit

move to accept the #'s in the audit by 3rd party, by Joe Sikora , 2nd John Webber, passed unanimously


Susan questioned tennis court expense, Frank explained it was the engineering cost for the new parking spaces.

MANAGERS REPORT – Frank G. Elite Properties Management 


Pond dredging- had 2  bids, 9200-10500 in hand got 3rd around 10000. Advise we close bids and choose so we can get the job done.


Cabana repairs – 3 vendors were giving bids, there were no specs given just list of things that need to be fixed. One bid came in at 44,000, that includes any epoxy type flooring. 2nd bid was 33,000, that was just going to paint the floors again (which needs to be redone every 2-3 yrs). Still waiting for 3rd bid.

         
Street Light painting – Medium size $50 per pole. Village pole inspection planed for beginning of May.


Adjustment/Restoration for CW snow damage - Adjusters have been out to most of the units the rest they will get as they begin the work (May/June)


Russo's Spring Clean-up – has begun, getting in touch with vendors to fix the chain link fencing and block wall that were damaged during snow plowing.


Pool Opening – On schedule pump fixed and started, $112. Changes to signage needs to be sent out to the residents and then approved by the board. Bonnie Farmer will get together with John to script the final wording. In the mean time we will rehang the old sing until the new one is ready.

COMMITTEE  REPORTS

Environmental- Glenn Brand

4/15 Did a post construction walk through made check list fro CWD, but after finding out the units had been declared the city said it was no longer CWD responsibility. The retaining wall on MF is our biggest concern.

Earth day was postponed  to this Saturday 4/30/11 10am – 12pm.

New trail loop meeting in May

Dale Herrick – sample bench cost more than expected, $65, because of the quantities we had to purchase things in, but the next 5 or 6 would only be an additional $45 each.

Motion to reimburse additional cost of making sample bench, by John Webber, 2nd Adele Clark. Passed 

Communication – Christine

Nothing, everything is going fine.

Meeting House – Alana Herrick

Need more people currently have 5or 6

What about plantings? There are 3 bids in. What about just a spicket, soaking hoses, and timers.

Social – Margy Schuck

Egg Hunt went well, largest turn out ever about 30 children.

Alana- we will be providing refreshments for Earth day clean-up.

May 7th is Kite Flying 11am at the baseball field

May 29th  Memorial Day picnic 11-4pm at the swimming pool

Welcome – Alana Herrick

Held a meeting a couple of weeks ago, had our largest turn out, next meeting mid May.

Standards – Barry Towers

Getting busy, couple of storm doors, a peep hole, sent out letters to 3 for  satellite dishes to be removed, one has already complied.

OLD BUSINESS

New Parking Spaces -  6 new on Jacobi  by mail bank & 4 by tennis courts are started. Asphalt should be in by Friday, then side walks will follow.

Pond Deck – Warren is setting up an appointment with the engineer who put in the cement footings that are there. Dale Herrick is getting ideas of structures that can go on the footings, the company that he has been looking at won't need a deck it will go directly on the footings depending on weight limits. A large expense would be if the town requires handicap accessibility.

Rental Status – Frank - Duplex has 92 units 30 are rented of those 23 are CWD rentals. Townhouse has 88 units 20 are rented of those 13 are CWD rentals.  CWD has contracts for all 60 units that they can rent, and are no longer renting.

Community Garden – Dale – 40'x100' Just in from new parking spaces. We have 5 quotes $3,960-5,980  for 4' fencing, Soil $26 per yard = approx. $500. Russo's will hook up a spicket and hose. We sent out an inquiry for interest and in just one day we got 17 responses from all areas of conservancy. Questions were posed by Joe and John as to the amount and availability as well as the payback time for up front costs. Dale will resend the e-mail with a $ amount per lot and see what the response is. Table till next month.

Thoreau Circle – Barry sent a letter to the Director of Public Works for the Town of Windsor to fix the plantings in the circle.

NEW BUSINESS 

Snow removal invoicing – need to do adjustment to the budgets of village, conservancy, and ridge to match how Russo's has allocated.

Street light painting – moved $300 for painting conservancy light posts that need it by John Webber, 2nd Joe. Passed unanimously.

Cabana Repairs - $33,000 was low bid, but that was just repainting the floors. $44,000 was with the floor application. If started right away, it would not be completed by the Memorial Day Picnic and pool opening. ? Do ½ now and ½ in September? ?Delay pool opening? 

Move to contract for September @ the agreed price of $44,000 by Dale Herrick, 2nd Adele Clark. Passed  unanimously. Frank will let us know what the deposit will be.

Pond dredging –  We budgeted $5,000 last year, and didn't use it, and we have $5,000 budgeted for this year, so we have enough in the budget to go ahead with it. Susan Atwater asked about landscaping.

Moved to go ahead with the pond dredging, contingent on finishing by the end of May, or else do it in September after the pool is closed by John Webber, 2nd Dale Herrick. Passed unanimously.

Barry Towers announced that we will move the Unit Owners Forum to the beginning of the meeting, after approval of the minutes, to see if that helps.

UNIT OWNERS FORUM:

Debbie G.- Thoreau Cir. - Could we power wash items at the pool ( chairs & Stuff)?


Light pole painting, will it look miss-matched?


Can a general letter be sent by Elite to owners to spruce things up (mailboxes held together by duct tape, ect.)


Why are we still trusting Eli to come through with the observation deck when he seems to be so uncooperative with other things since declaring the units.


Very disappointed about Thoreau Circle, read from minutes in 2005 where concerns were mentioned.


Benches look awesome!!

Bonnie Farmer – Scarlet Ln. - Pool closes Sept 12th, work can start on cabanas on Monday the 13th . 


No specific signage of the pool hours, can we get one?


Pool lock last year was on a default code (non residents could get in), can we program a better code this year?


Tag Sale did we get the hours changed (from 9-2 to 9-3) as requested last month, can we make sure the flier on web site represent that change.

Next meeting Wednesday May 25th .

Move to adjourn  by John Webber, 2nd Joe Sikora. Passed unanimously.

