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Circle:


(X) DRAFT COPY


 or


APPROVED 
Circle:  
Conservancy Board Meeting

Conservancy Special Meeting

Council Meeting


Date:

3/25/15______________________
Time:____7:00 P.M.___________Location___Meetinghouse ________________ 
Meeting Called to Order at: __7:02 P.M.___President Lattimer__________________ by: ______________________________________
Directors :      (Note any late arrival times)

Bernier __x__Tracy __x__  Vac _NA_                Brand _x___  Raupauch  x____ Clark ____  
    Onessimo _x___ 
Tanner ____ Palladino _x___ DeBisschop __x__                 Webber _x___ Lattimer __x__




Property Manager __X___
Other _________________   Other ______________ Other _______________
Late Arrival: _____________________________________________________________________________
1. Notice & Agenda Recognized and Accepted:
Yes: ____x___________No:__________________



2. Draft of Prior Meeting Minutes:


Accepted:   Y (x)    N
Corrected:  Y (x)    N
3. Motion to Accept Minutes of Prior Meeting:
Made by:___Bernier____________________________








Seconded By______Someone?? ??______________________









Vote:  Y____9_______ N__________ Abs__1____ 
Bernier _Y___Tracy __Y__  Vac _NA_                Brand _Y___  Raupauch  _Y__ Clarke ____  
    Onessimo __Y__ 
Tanner ____ Palladino __Y__ DeBisschop _Y___                 Webber _A___ Lattimer __Y__
Agenda is to be attached to last page.  Minutes as accepted are to be posted on the website.  Draft retained.
Page 1 of ______

4. Financial Report:


Observation a:




Action:


Observation b:




Action:


Observation c:



Action:


Observation d:



Action:



Observation e:




Action:


 Motion to Accept Financial Report:


Made by:_____Tracy_________________________








Seconded By_______Lattimer_____________________









Discussion : Lattimer notes that we received the tax return for Walden Woods Association. Webber asked about information for investments for different councils. Property manager Kohnle says investments are all the same, no difference in rates. Palladino asks about cost for booklet coupons. Bernier asks why there is no money put into reserves in statement. Answer is, cash flow causes this.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









Vote:  Y_10__________ N__________ Abs______

Bernier __Y__Tracy __Y__  Vac _NA_                Brand __Y__  Raupauch  _Y___ Clarke __Y__  
    Onessimo _Y___ 
Tanner ____ Palladino _Y___ DeBisschop _Y___                 Webber _Y___ Lattimer __Y__
Page 2 of ____________

5. Manger’s Report:


Observation a:



Observation b:



Observation c:



Observation d:



Observation e:

Manager's Report
Mgr. Kohnle reports that 23 Last Leaf Circle water issue, page 14 in report. Says things are coming along well with the fix. Will be an insurance claim for owner up to $5,000 as stated in the declaration. Mgr.Kohnle discusses the information regarding the pickle ball or tennis court project. Says it is on track for being finished by the spring time of this year.
Mgr. Kohnle discusses the Pearlstein engagement letter. Noted that former President Herrick's name is still listed as a contact and that will be changed. He recommends that we stay with Pearlstein as our legal representative. It is a one year contract. There is some discussion on the cost for Matt Pearlstein versus his associate Scott Sandler and it is noted that the board would like Sandler to become more involved as his rate is less expensive. Kohnle notes that most if not all attorney fees have gone up. Webber says it is a $20 per hour increase. Lattimer suggests we stay with Pearlstein but investigate the option to have Sandler represent Walden Woods if possible for cost reasons. Sandler is more cost efficient and it is best to "get him in the loop" as we never know if Matt Pearlstein is going to retire soon or not. Webber notes that hourly fees can change in 30 days. Lattimer signs fee agreement on behalf of Walden Woods.____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Motion to Accept Manager’s Report:

Made by:_______Lattimer________________________








Seconded By________Webber____________________









Discussion:

There is also a motion that we agree to use Matt Pearlstein for 2015-2016.

Motion made by Lattimer, seconded by Webber, unanimous 9 Yes._______________________________________________________________________________________________________________________________________________________________________________________ DeBisschop, It is discussed that page 26 of the current board packet be included in the newsletter to inform residents of the procedure for board meetings. Lattimer says that the next meeting in April, 2015 we will review all insurance and financial statements.
Webber indicates the board meeting for November, 2015 be changed to November 24th from November 26th due to the holiday. Mgr. Kohnle says he will keep on track for the calendar.____________________________________________________________________________________________________________________________________________________________________________Kohnle speaks about new street lights that are being phased in by the town of Windsor on town roads here in Walden Woods. Palladino asks about snow removal damage to mailboxes. Kohnle says Russo Landscaping has until May 31st of the year to repair these damages. Kohnle indicates that Russo is well aware of this. Webber asks about the status of the current standards committee and that they need to catch up on their list of either approval or denial letters and if approved and a project is finished, the paperwork must be completed correctly,  asks about an AAI for a staircase in a council that was built without an approved AAI. Webber asks that once complete, that it should be removed from the list and the list brought up to date._____________________________________________________________________________________









Vote:  Y__9_________ N______0____ Abs___0___

Bernier _Y___Tracy Y____  Vac _NA_                Brand __Y__  Raupauch  __Y__ Clarke _Y___  
    Onessimo Y____ 
Tanner ____ Palladino _Y___ DeBisschop _Y___                 Webber Y____ Lattimer Y___
Page 3 of _______
Motions:   Circle: 
 Old Business     New Business (x)
Reprint as many pages as needed.

Motion:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











Made by:_______________________________








Seconded By____________________________









Discussion:

Unit Owner's Forum__________________________________________________________________________________________________________________________________________________________________________________Ruth Johnson asks if we can attach committee report. Should be part of the meeting minutes. Christine Looby is in charge of the website for Walden Woods.

Roland Bernier asks about the date for the upcoming pool inspection. Asks to inform Stephanie from the social committee. He also indicates that dog fecal matter issues on the property be addressed again due to the melting snow; many are showing up on the sidewalls and adjacent lawns._________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________









Amended:

Unfinished Business

__________________________________________________________________________________________Kohnle says pool is on his "hit list" for opening and inspection for opening on Memorial Day, 2015. Webber asks about furniture costs for the pool area. Bernier suggests we get an estimate for the April's board meeting. Palladino asks about the status of volunteer minute taking. Did DeBisschop get a response from residents for a volunteer. Answer is a BIG NO. Palladino suggests again that we seek a qualified note taker even at a cost for accuracy and to assist the over-burdened board directors. Tracy is also concerned about not having a volunteer. Kohnle says they looked into it through a temp agency at $20-30 per hour. Brand inquires about something in the past discussed about technology-related cameras at the meeting to broadcast the meeting and possibly verify conversations. DeBisschop says that was not the intent and that former conversation was about cameras at the pool. Chris says an average temp agency is roughly $40/hour. Bernier says "why can't we put it out to the community again?"
Kohnle suggests a professional note taker.

Motion made by Lattimer to have Kohnle look into outside contractor to take minutes at a cost. Webber seconds, 

Unanimous Yes. 9 Yes.

Kohnle again says he will find someone to do this task.
Unfinished business closed








Tabled: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Bernier _Y___Tracy __Y__  Vac _NA_                Brand _Y___  Raupauch  _Y___ Clarke ____  
    Onessimo _Y___ 
Tanner ____ Palladino __Y__ DeBisschop __Y__                 Webber _Y___ Lattimer __Y__
Reprint as many pages as needed

Page ______ of ________              
Motion:    Adjourn


Motion:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











Made by:_______________________________








Seconded By____________________________









Discussion:

New Business

DeBisschop asks that page 14 of the current board meeting be added to the minutes to clarify a deficit and a balance sheet so that it reflects an adjustment. Says adjustments must be on a balance sheet. (see page 14) included in these minutes.

Kohnle indicates that the association's CPA is taking a lead on this. Lattimer disputes the methodology but says "an estimate is not a sound practice"

DeBisschop is concerned about reserves and their true numbers, plus or minus for councils and indicates that it is not being addressed for the record. As directors, "we should be aware of this."

DeBisschop asks about correspondence of letters going out for delinquencies.  Kohnle says it is not included in the board package. Webber asks if letters regarding delinquencies can be emailed.

DeBisschop says letters are not going out but they are not in the board package, reference to pages 59-61 should be on all correspondences. Kohnle says he can look into this with his assistant at Elite and have her include delinquencies in the next board package.

Raupauch says swimming privileges at the community pool should be discontinued if in arrears. Kohnle says that can't be done legally.  Discussion on the new rules per the document committee.









Vote:  Y___________ N__________ Abs______

DeBisschop says we table the revised rules proposal for next meeting to allow for more response from directors. Discussion regarding the current speed limit 25 mph which is a town of Windsor rule on Walden Meadow Road. Private is 15 mph. Tracy says she would like the private road increased to 25 mph. Rules should clarify this. It is mentioned that the town of Windsor has no jurisdiction on our private roads here. No change in speed limit.
Discussion about trash cans here and what time they should be out for pickup and in for storage. A vote will be taken soon on changing the out time to 6 p.m. from the current 8 p.m. as well for 6 p.m. the night before to an earlier 12 p.m. Vote was taken. Onessimo indicates that the Ridge council is exempt from the trash rule.

7 Yes, 2 no.

Bernier disputes the no food at pool rule. Proposal to strike no food at pool rule. Discussion about indoor thermostat temperatures to change the current rule from 55 degrees minimum to 60 degrees.
Discussion about cats being able to roam outside and loose. Further discussions to take place in the future.

Page 29 in board packet, discussion regarding solar panels on homes/units. Currently, Village only but town home and duplex can't be allowed due to the fact that it is a common element. The standards committee will become involved with this discussion. Approvals or denials will be based on the standards committee. DeBisschop says it could potentially be allowed for the Ridge council because they actually own their homes. DeBisschop asks about rules finalization of cross reference to change rules.

Raupauch asks about the yearly date for the community tag sale. Raupauch makes a motion for June 13, 2015. Seconded by Palladino. Motion passes unanimously. 








Vote:  Y______9_____ N_____0_____ Abs___0___
Bernier _Y___Tracy _Y___  Vac _NA_                Brand Y____  Raupauch  __Y__ Clarke ____  
    Onessimo __Y__ 
Tanner ____ Palladino _Y__ DeBisschop _Y___                 Webber _Y___ Lattimer __Y__
There is a discussion about path 1 regarding the boundaries. The next meeting we will discuss a date for a walk around by directors to view boundary issues and the discussion of potential agreements.

Palladino asks again about late fees by resident and offers a sugvestion of incentives for payments. Dicussion about standards committte and concerns about on-going meetings and the lack of them. Lattimer says he will reach out to the chair of the committte and see what the issue is.

Environmental Committte has a date of Saturday, April 25, 2015 for the annual earth day cleanup from 10 a.m.to 12 p.m. Asks for as many residents as possbile to attend to help cleanup the property.

Rain or shine and it goes.

motion to adjorn meeting by Bernier seconded by Lattimer.

Executive Session follows:

Pearlstein's response letter and delinquent common fees.

Meeting minutes respectfully submitted by director Brand. Phew.....
In the case of Motion to Adjourn:  Time: ______________________

After adjourning, an Executive Session    was _____    was not _____  held.
Form Completed by: _________________________________
Date: ___________________

Attach Agenda, Summary of Committee Reports, and any other appropriate documentation.
Page ______ of ________       
