UNAPPROVED MINUTES
These are the unapproved minutes of the March 28, 2012 monthly meeting of the Walden Woods Conservancy Board of Directors to be presented at a future meeting of the Board for approval.

1.  Call to order.  The meeting was called to order by Dale Herrick, President at 7:03 p.m.  Ten directors were present: Susan Atwater, Diane Bernier, Glenn Brand, Alana Herrick, Dale Herrick, Warren Johnson, Gordon Jones, Cynthia Keenan, Io Mura and Brian Onessimo.  One director was absent: Amy Beresky.  A director position remains unfilled at this time for a Townhome Council position.  Jeff Byers of Elite Property Management, LLC was present.
2.  Approval of Minutes.  The Board minutes for March 7, 2011 were previously posted on the Conservancy website and presented to this meeting of the Board for acceptance.  Director Brand moved acceptance of the minutes.  The motion was seconded and passed with nine affirmative votes and the President abstaining.
3.  Financial Report.  Jeff Byers presented the treasurer’s report and addressed questions from the directors. 

4.  Unit Owners Forum.  Several attendees addressed the meeting on a variety of subjects.
5.  Manager’s Report.  Jeff Byers gave the manager’s report.
a. Inspection Sheets for Councils.  No Board action was taken. 
b. Cabana Repairs.  Jeff Byers reported that the repairs were proceeding well and withion the anticipated expenses to be charged to Conservancy reserves (account 5635).  He advised the Board that unanticipated expenses of about $5,000 for cabana piping repairs and replacement as well as about $350 for cabana electrical repairs will be charged to Cons. Pool Repairs & Supplies (account 06335) and will likely cause a budget overrun in that account.  No Board action was taken.
c. Tree Work.  Jeff Byers reported that Distinctive Tree Care has one more day of work at $1,800 per day.  Comments from residents and directors were critical of the delay in tree trimming and removal since last October noting that there exist dangerous conditions.  Jeff Buyers agreed to pursue completion of this delayed project as a priority matter.  No Board action was taken.
d. Pond Deck.  President Herrick announced the Conservancy paid a deposit check of $10,000 to the contractor and CWD, LLC reimbursed the full amount of the deposit within two days.
e. Quotes for Work.  Jeff Byers reported he is seeking quotes from Russo Lawn & Landscaping, Inc. for additional stone on the pool driveway and parking areas, and for removal of overgrown trees and shrubs at the second set of pillars at the entrance to Walden Woods on east end of Walden Meadow Road.  No Board action was taken.
6.  Old Business

a. Reserve Study.  Jeff Byers reported that he is putting together copies of the reserve study for each of the directors.  Director Atwater moved that the Conservancy accept the offer of Cori Lynn Webber to scan the full reserve study and supply Elite Property management with an electronic copy that it is authorized to provide to unit owners upon request.  The motion was seconded.  After discussion the motion passed with nine affirmative votes.  President Herrick abstained.  The directors reached a consensus that the study not be posted on the Conservancy web site.  President Herrick announced that he will put a discussion of the study on next month’s agenda.
7.  New Business
a. HVAC System for Meeting House.  Jeff Byers will seek two more quotes for replacing the Meeting House air conditioning system for the next Board meeting.  He supplied the directors with a H. A. R. P. Mechanical, LLC written proposal last month. 
8.  Committee Reports

a. Environmental.  Chairman Brand of the Environmental Committee gave the Committee report.

1) The trapper has removed one beaver to date from Big Walden Pond.  It is likely that at least one more beaver is living in the pond.  The trapping season ends on Saturday, March 31.
2)  He reported that committee members have been and are continuing to work on the walking trails, and completed cleaning out the beaver debris at the Big Walden Pond dam.
3) Director Johnson moved that a new entrance to the Blue Walking Trail be approved at the end of Marble Faun Lane at the tree line subject to approval by the Duplex Council Board.  The motion was seconded.  After discussion the motion passed with nine affirmative votes.  President Herrick abstained.
4) Earth Day activities in Walden Woods will consist of debris clean up Saturday, April 21 from 10:00 a.m. to noon.

b. Communications.  No report. 
c. Meeting House.  Chairwoman Alana Herrick reported the next meeting of the Meeting House Committee will be a combined meeting with the Social Committee on Wednesday, April 18.  She reported that the Meeting House is rented out for every Saturday in April and announced that she will be stepping down as chairwoman.  
d. Social.  No report.
e. Welcome.  Chairwoman Ruth Johnson reported that the Committee made no visits but sent out six letters to new residents.
f. Standards.  No report. 
g. Ad Hoc – Pool Committee.  Genevieve Lattimer reported on the resident survey and handed out its full report including the survey responses to the directors.  There was considerable discussion by residents and directors.   Director Johnson moved that the Committee’s report be accepted and that the Committee’s written recommendations be attached to the minutes.  The motion was seconded and passed with nine affirmative votes.  President Herrick abstained.
h. Garden Committee.  Director Bernier reported that eleven families are signed up for a plot in the Community Garden.  The Committee will meet next on Tuesday, April 3 at 7:00 p.m.  Plots will be approximately ten feet by twenty feet.  Residents are invited to sign up for a plot.  The cost for this year is $25 per plot and the Committee has drafted guidelines for operating the Garden, which guidelines Director Bernier read to the Board.  Director Atwater moved that rules not be adopted at this time and that the Committee manage the Garden in accordance with its guidelines for the first year or until the Board takes further action.  The motion was seconded.  After discussion the motion passed with eight affirmative votes.  Director Jones and President Herrick abstained.
President Herrick advised the Board that our next regular monthly meeting will be Wednesday evening, April 25, 2012 at 7:00 p.m.
The meeting adjourned at approximately 9:28 p.m.
Respectfully submitted



Warren P. Johnson, Secretary
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