BOARD OF DIRECTORS MEETING MINUTES

March 29, 2006

PRESENT:

Joe Sikora



Rick Ericson

Joe Palladino



Charles Wimberley

Deborah Giampolo


Barry Towers

Representing Elite Management – Frank Goeckler

Call to Order – President Joe Sikora called the meeting to order at 7:30 PM

Approval of the Minutes

The reading of the minutes was waived, a copy having been emailed to the members of the Board, corrected and re-emailed.  It was moved and seconded to approve the minutes, as they appeared in the email.

Certificate of Incorporation

Votes were counted and the certificate was unanimously approved.

Financial Report
Treasurer Joe Palladino reported that the second month was on target with income.  The Conservancy is over budget by $5,000.00 due to door replacement in the meetinghouse.  The Village also had repairs to pavers and some fence work.

Standards Committee – Chairman Rick Ericson stated they had a meeting on March 16, 206.
Recreation Committee – Spokeswoman Deb Giampolo stated the committee had a meeting on March 6, 2006.  The following events are scheduled:

Spring Egg Hunt – More children are needed; only five have signed up.

Kentucky Derby Party – May 6th – 2:30 to 6:30

Memorial Day Picnic – May 29th – Board members will be cooking

Wine Tasting – October 14th- details to follow

Improvements to the pool area include the completion of the bridge decking and completion of the landscaping and brush removal.

Communications Committee – Spokesman Joe Sikora stated that the March newsletter has gone out and that a computer problem with the website software has been resolved.  A plea also went out for articles for the upcoming newsletter.

Developer News – Warren Johnson stated that the developer is very anxious to get approval for an extension of development rights for three years.  He has also expressed concern to the developer in getting an 80% approval of homeowners for this extension.  Warren also stated that the developer has agreed to some projects as an incentive including a pond deck and landscaping by the pool.

Landscape Committee – Spokesman Joe Sikora stated that the cleanup for spring is underway.  The driveway to the pool will be leveled and new stones will be spread.
Pond/Environmental Committee – Spokesman Joe Sikora stated that an engineering study to be considered to map the pond to determine the amount of sediment is on the pond and how much of it is to be removed.  Eli Pecthold, the developer, has agreed to pay ½ of the cost of the study, or $2,250.00.  The Board approved the allocation of these funds.  There is also a need to slow down the flow of water into the pond from our industrial neighbors.  Barry Towers has been appointed as liaison to the Board from the Pond/Environmental Committee.
Meetinghouse Committee – Spokesman Joe Sikora stated that the front doors have been replaced and the roof has been repaired.  The railing is gone from the top of the meetinghouse and a determination will be made at a later date whether to replace it.  Price quotes are being obtained for painting the inside of the meetinghouse.
Welcome Committee – Spokeswoman Ruth Johnson stated that there were no new homeowners.

Property Manager Report – Frank Goeckler stated the following projects are underway:
Tree trimming

Crack sealing

Fence replacement

Street signs in the Village

Stop signs have been ordered

Pool has been drained and repairs are being completed

Document Committee – Warren Johnson stated that this committee is now defunct and will be activated, if necessary.

Home Owner Forum

Ruth Casagrande discussed the idea of a community-wide tag sale on one day.  This is an alternative to the event held at the pool area where transporting items there and back was an issue.  Bob Ellis will send out a flyer to determine interest.

John Myers stated that he had some bushes destroyed by a snowplow.  Frank Goeckler will have Russo evaluate.
Joe Palladino expressed interest in the CPR course.

Next Meeting

The next meeting for the Association will be held April 26th at 7:30 PM.

Adjournment

It was moved and seconded that the moving be adjourned at 8:30 PM.

Respectfully submitted,

Charles Wimberley – Secretary

April 25, 2006

Approved:

Joe Sikora - President
