Unapproved Minutes

These are the unapproved minutes of the June 25, 2014 monthly meeting of the Walden Woods Conservancy Board of Directors to be presented at a future meeting of the Board of Directors for approval.

1. Call to order: the meeting was called to order by Board  Vice President Brian Onessimo at 7:04       p.m. Directors present were: Joe Palladino, Susan Raupach, Andrew Lattimer(Treasurer), Brian Onessimo (Vice President), Glenn Brand,  Diane Bernier,  Michael Coffey, Debra Denker, Kevin MacIlvane, and Dale Herrick. Director Cori-Lynn Webber was absent.  Mr. Chris Kohnle of Elite Property Management, LLC was also present.
2. Approval of Minutes of Preceding Meeting: the minutes for the May Board of Directors meeting previously published on the Conservancy website and presented to this meeting of the Board for Acceptance were reviewed and the following changes were proposed.  
On page 7 under committee reports a), change “trail posts with would” to trails posts with wood”
Board voted to Accept the minutes as amended.  

Motion passed unanimously.
3. Financial/Treasurer’s Report: Director Lattimer reviewed the financials for each council and noted insurance for conservancy exceeded yearly budget already. Chris to look it this further.
4. Property Managers Report:  Mr. Kohnle indicated that he has done his regular walks through and has listed the problems that they are dealing with in his inspection reports. This report outlines the net income the expense statement as of May 31, 2014 for each of the councils in the Conservancy.
The Conservancy current year net income is $16,406.88
The Village current year net income is $20,199.65
The Ridge current year net loss is ($3,839.99)
The Duplex current year net loss is ($381.71)

The Townhome current year net income is $922.45
Mr. Kohnle reported he met with Eli, Ray and John all representing CWD on site to review the 2-8 Rhodora Terrace grading issue. The engineer was also present. Eli agreed to work on this area per the engineer’s report. Chris received write up prior to meeting and will e-mail to board in the next day or two. Specs will also be sent to engineer to review. Kevin MacIlvane would like to have an engagement letter from attorney that outlines his duties on this as an extra protection for the association. Chris will speak with engineer about this.
Mr. Kohnle reported the front entrance project has started and should be done with the demo by the end of the week and starting to install the following week. Board discussed extra plant material and Chris will e-mail environmental committee and meeting house committee first when material is available. Board made note that road was closed and this was the opposite of what the Yarde Group said during presentation that it would be open at all times. Chris will look into but may have had to do with the cutting down of trees only.

ISO-NE-Mr. Kohnle received a response from ISO-NE and letter was included in packet. Chris also received noise report mentioned in their letter. No levels are above the town ordinances at this time. Chris will e-mail board this report in the next day or two. Susan Raupach reported vibrations are the bigger problem now. Board instructed Chris to send out e-mail to community for unit owners to report any noise and vibrations in order to continue pursuing ISO-NE for a solution. 

5. Unit Owners’ forum:
Peter DeBisschop: Presented a new boundaries map for board to review and consider. Peter feels these boundary lines would be better for the community in the long run and cause less issue down the road. Board asked Peter to put his proposal in writing for the board to review along with map.
Amy Beresky #3LL- Reported she is hearing noise and feeling vibrations as well. Chris asked Amy to e-mail and put in writing to document
6. Unfinished Business

a. Council boundaries: Attorney Perlstein is coming up with a final check list. Board asked Chris to contact attorney to find out what survey costs could be in order for board to decide whether they want to go with another proposal on boundaries. Once these costs are determined, board will decide what approach to take. Either move forward with current plan or move forward with the alternate boundaries Peter DeBisschop presented.
b. Board reviewed reserve study and looked at conservancy project. Board decided when the budget process begins; this can be looked at in more detail.

7. New Business:
a.  Line of Credit- Joe Palladino discussed the board looking into obtaining a line of credit with a bank for the community to use if there was ever a major need. Chris will look into this further.
b. Approval of Village Specific rules- Board reviewed rules village would like to be approved. Village council already voted on and was approved at their last meeting. Board unanimously approved.
c. Pool issues-There has been some recent pool concerns after hours. E-mail went out to community to call police if cars are seen along Walden Meadow Road or at pool area after hours. Chris will ask Windsor police to include in night time drive thru for the next few weeks. Chris will also change pool code and send new one out to community owners only. CWD will have to inform their renters. Chris will also have Marco lock and chain the pool gate each night in order for people not to enter other than jumping fence. Board also opted to get a motion light to help with the issue as well. Chris will meet with electrician. 

8. 
Committee Reports
a. Environmental: Report was given by Director Brand who gave updates on projects from last month such as painting signs, etc.
b. Communications: Peter DeBisschop reported there have been no issues
c. Meeting House: Peter DeBisschop reported there have been no rentals
d. Social committee:  Roland Bernier reported Bunko is planned for July 12, family movie night planned for July 26, Dog show and parade of bikes planned for August 23. Roland informed Board he will resign as chair and Stephanie McKinney will assume leadership. Board thanked Roland for all this hard work.
e. Welcome: Ruth Johnson was not present. Director Raupach reported in her absence. Four welcome letters were sent out. One Ridge, one Duplex, and two Townhome. 14 units are on the list to be visited.
f. Standards: Kim Reid had to leave the meeting early, Chris Kohnle gave her report. Standards wanted to confirm the storm door decision that was discussed last month in regards to grandfather doors vs. non grandfather doors. Board confirmed decision and no rule is needed for this.
g. Garden: Director Bernier gave report that everything is moving accordingly with garden
h.  Documents:  Peter DeBisschop reported everything is being reviewed and a work in progress. Board decided a separate meeting would be needed to start the reviewing process. 
The meeting was adjourned at 9:31 PM. The Motion passed unanimously.  
