June 2011 Walden Woods Minutes

Attending; Barry Towers, Susan Atwater, Joe Sikora, John Webber, Dale Herrick, Margy Schuck, Marian Farley, Adele Clark, Glenn Brand, Ken Ornell, Jay Malave (arrived 6:50pm)

Adsent: Brian Onessimo

Meeting called to order 6:39pm – Barry T.

Welcomed newest Duplex director, Ken Ornell

Minutes for May board meeting APPROVED with noted changes:


Dale Herrick did not volunteer to instal private road signs

MOTION -  to amend minutes for March board meeting;

John Webber was in attendance

Motion by John Webber to not have a pool attendant 2nd Jay Malave failed 4-5.

Passed 

Managers report – Jeff Byers;

Inspection sheets - will be streamlined in the future

Cabana repairs - Jeff will act as gen. Contractor, in effort to save money


Found flooring that is $1,500 cheaper than epoxy, 10 yr warranty, but needs moisture test first.

Street light painting – Done

Insurance Claim – Ice damage in Duplex & Townhouse councils – done

Repair of damages from winter – almost done

Hawthorne Lane side walk hazard – had a trip and fall contacted town, they repaired it quickly, sent a 

                           sent letter to town thanking them for their quick response.

Private road signage - most are in, but getting more for village, will install all at the same time.

Financial Report – Jay Malave

Mostly favorable numbers for income (due to the unbudgeted income from CW) and expenses. 

                          Results of the audit adjustments will appear on next months Balance sheets.

Susan A, asked if  snow removal adjustment would be included Jay said he would need to look at it 

                      again, it is a different issue.

Changing bank accounts Jay and Jeff discussed who were signers on card.

Committee Reports;

Environmental – Glenn B. - 


Removed a couple of fallen trees on the trails.


Will attempt to meet within the next 2 weeks.


More work needed on trails & dam fixing beaver damage.


Asked Jeff status of replacement carp, Jeff said he has contacted Russo's, Warren Johnson 

offered that it was not Russo's that WW bought the first ones from, he doesn't remember who it was, but he thinks it was through the EEP that we found the supplier last time.

Communication - Christine Looby -


Not much new, New residents are checking out the site, so it is important to keep things current.

Meetinghouse – Alana Herrick -


 Met earlier this week, Julianna has resigned, Alana has been nominated as new chairman.


Looking into having the carpet cleaned. Next year plan to replace carpet.


Looking into touching-up the paint


Not much on the calendar at this time, focus on resident rentals for now.


Plumber coming to install irrigation.

Social – Barbara D'Amado -


Pool Party last month best attendance ever, served 130 meals, last year 82 meals.


Next year social committee will need a larger budget as we now have more residents.


Next event, Aug. 20th  Ice-cream social 2-4pm, rain date 21st .

Side note from Marian F; The tag sale seemed to be an overwhelming success.

Welcome – Ruth Johnson - 


Have taken a break from group receptions for June and July, 


Trying to find a way to entice new residents to come.


In August will have a pizza party welcome reception, and return to monthly meetings.


CWD has 41 known leases and at least 9 more that we have not yet got paperwork on.

Standards – Barry T. -


Nothing drastic, but have been getting AAI forms, people are using the system. 


Could use a Pond Bridge volunteer, and CW volunteers.

OLD BUSINESS

Pool Attendant, or Life Guard, or stay with security gate.


MF – received 5 e-mails expressing concerns about unsupervised children at pool.


GB – some neighbors expressed concerns for childrens safety with no life-guard.



Parent of young woman already life-guard & 1st aid cert. Is available.


JS – Several unit owners know people who can life-guard, but thinks it should be someone not connected to WW.


MF – with the state of the economy, more inclined to give job to one of our own.


GB – Agree with MF in helping out our residents. Also, even at the pool party saw kids doing unsafe things. Asked Jeff what his experiences with other properties? Jeff said even split, but suggested clearly defined duties, also life-guard vs attendant effects ins., either way you want someone firm.


JW – Some people are fine w/o attendant, some want it, if we do go with one get more than one,  so we are covered.


JM – see enough adults taking care of things at pool, only been twice this year, saw no need.


SA - daughter has been to the pool and didn't see need.


BT – Marco closes the pool at 8 when he adds chemicals



haven't heard reports of people or cars in parking lot down there. No reports of unruly people, or complaints of pool not open when people wanted to use it, night horse-play is down.


JS – We have the option of locking out the combo if we need to.


SA – Maybe we could just have weekend coverage.


DH – to Jeff, what is the insurance difference? Can you get us that information?


SJ – Pool is not deep, don't need life-guard, just an attendant.


AC – What was the hourly rate we paid in the past?


BT – budget was $8,000.


JS – We paid Elite $13 per hour, but that was not what the attendant was paid, it inculed ins. & other stuff.


GB – We can hire a life-guard but don't advertise it.



There are 40-50 new families this year most with kids.


KO – We are talking about money and position, but it only takes one incident to wipe out everything that's good, is it worth it?

MOTION- John Webber – Table discussion til July meeting & Jeff get information for insurance and pay for both life-guard & attendant.

Passed 8-2

Jeff Byer – need clearly defined role of person to be hired.

Town Islands – Thoreau Cir.


Russo's gave 4 part quote, got approval for 1st  $1,200.  Clear brush, trim low branches & mulch. Not done yet. Resident working with town to get them to fill in gaps, no firm commitment yet.

Pond Deck - 


Committee contacted Ed Lally Associates, the original designer & Installer of cement structure in the pond. We need engineering study, check erosion control, handicap accessibility, environmental concerns, … , committee was surprised at the cost, minimum about $40-45,000 possibly $60-65,000.  Haven't spent any money yet. We would need structural engineering analysis to get started to set specifications so that bids can be acquired. We have a verbal promise of $30,000 from CWD. 


DH – it would be about $20,000 for landscaping, total $52-55,000 for a wood structure. Leaving $20-30,000 for conservancy to come up with.


SA – Have we explored any landscaping or doing something else?


DH – We need to do something with the banks it is getting overgrown.


BT – CWD is required to put something in that area, on the plans it has a “sitting wall”. What if we hide the cement structure then just work with the bank.


MF – We have a verbal agreement of $30,000, but it could go as high as $50-60,000.


AC – Can we find out what a sitting wall is?


JW – Former board took a poll of the residents, the results showing that they were willing to spend the $30,000 CWD was offering & maybe a little bit more, but we're looking at $20-30,000 more.


SA – Why not let CWD do what they have to do then we can work around that.


BT – I could get in touch with Eli & see what CWD is willing to commit to for landscaping with sitting wall. 


KO – Can we have a committee come in with exact specs, that we can say yes or no to?


DH – we would have to then proceed with the project. 

MOTION – Joe S. - To suspend discussion of pond deck & focus on beautification of spillway.

Failed, 4 for - 5 opposed


DH - Don't agree with Joe regarding vote.


BT – Do we want the committee?

MOTION – John W – To have Barry get in touch with Eli at CWD to see what our options are.

Passed, unanimous. 

 NEW BUSINESS


Revised rules for pool & revised signage for pool.

MOTION – John W. 2nd Marian F – Elite to send letter to residents so board can vote at next meeting. 

Passed - unanimous

Environmental & Grounds committee merger from last month.


BT – At the last meeting the environmental & the grounds (not currently existing) committees were merged after realizing that the environmental committee interacts with the grounds and can bring to the boards attention things that they see. Environmental does not have a budget, and Grounds is not an actual committee as there are no volunteers for it. The environmental just wanted to know that should they have ideas, is it proper for them to bring it to the Boards attention.

MOTION – Glenn B. - Undo the merger of the Environmental & Grounds.

Passed – unanimous

Board Secretary


BT – Since Kathy L. had to step down from the board, we have no secretary, is there a volunteer? No. The Secretary does not have to be a board member, if you would like to do it, please contact Barry Towers in the next 30 days.

Council Boundaries


BT – could we meet in executive session in the next 30 days to discuss council boundaries?


JW – Illegal, common owner interest act, but we can hold a special board meeting or form a committee to go over it and then present it to the board. 


BT - Which would you prefer?


JW – Committee.


DH – Committee to bring recommendations to the board.


JS – Last time the committee ended at an impasse.


JW – Board can't determine.


JW – Leave it open for 30 days, & have Elite send a note for volunteers for the committee.


MF – Making parking spaces in CW available to all WW residents would change boundaries.


Warren Johnson – The old committee was close, the new could pick-up where it left off.


BT – We can talk to Bob Ellis to have him send out notice to find a date that works, and to contact former committee members.

Awnings


BT – We had some residents of CW request the ability to have awnings installed. So Marian F. and Adele C. have looked into it and came up with specifications for us to look at.


MS – At the duplex and townhouse meeting earlier this month it was a sand color that was discussed with the owners, not red brick.


AC – the other color clashed the red was the best color in keeping with the colors i=in the neighborhood.


MS – I have had several residents approach me that are opposed to them they think it will change the look of the look of the community. I think we should take a poll of the residents to be sure the majority agree with the change.

\
MF – It allows residents who can't use their decks do to health reasons, like me, to use them. We allowed a railing to be installed for a resident who has health related restictions.


MS – That was in keeping with the law, we have to allow people with handicaps to make their homes accessible.


MF – What if someone had to put a ramp. 


MS – We would have to let them it is the law.


DH – I represent Duplex owners, I can't vote unless I know what the owners of the Duplexes want.


AC – How would we poll the owners. Not all respond, and it can be swayed depending on who is asking. How will they know what it will look like


DH – We commonly send out information through e-mail.


MS -  We could include the company's web site and the specification you have so that residents can see what they will look like and make an informed decision.

Community Garden


DH – We are ready and need a check for the fencing co.  Once it is in Russo's is ready to put in the spicket. Eli of CWD has offered to give us 50% of the costs. It won't be ready for this year but will have no delays next spring.

Rental Properties


MS – I would like some clarification of the rentals for CW. The declaration says that no more than 30 % of homes can be rented at any time, then there is a clause that states the developer can rent up to 60 units. Is the 60 in addition to the 30%, if not then both Townhouses & Duplexes are over the 30%  with the information we have right now, and we know that there are more homes occupied that we have not yet received information on, and we need to let the owners know.


BT – It is the 30% but it will be over that as long as the developer has his 60 rented


DH – What happens in February when these leases start coming due, will the developer be able to re lease them?


BT – Jeff to draft letter to send to residents. 


Jeff – I would like a rough drat. Is there a hardship clause? 


DH – I can help with the rough draft.


BT – There is no hardship clause.

General Questions


SA – In walking around I've noticed dead trees by the ball field near the tennis court. On Walden Meadow there is a dead tree behind the Village, is that a Town tree? Another down tree at edge of property. The paint is peeling up on the stone wall we had fixed last year. Also, where the CWD trailer was is a mess still.


GB – We will follow-up on these. Some are developers responsibility.

Meeting date for next month


BT – Our next meeting is scheduled for July 27, I will not be able to attend, and Jeff will be away, he can get someone else from Elite to cover if necessary.  


MS – I will be away too.


GB – I will also be on vacation.


BT – We could push it back a week to August 3rd, If that works for everyone.


MS – August is a 5 Wednesday month, so it will work out between meetings.


Jeff – I can be here, but not as on top of things since I will be gone for the 2 weeks prior.


JW  - Michele can help keep you on top of things.

AGREEMENT – to meet on August 3rd for the July meeting, then on August 31st  

UNIT OWNERS FORUM


Bonnie Farmer – Scarlet Ln – Sad and Disappointed that issues of the pool were not brought up during the meeting. Been to the pool 4 times, every occasion there is someone breaking rules. One day a 9yr old came with no parent, another 5 teens were there with squirt guns, guests with out residents, and some on the board were notified of these incidents. There were problems in the past but that was probably because they were not trained or had the authority. Parents should be parenting, but they are not. Also, can we get the pool hours sign that we requested posted on the gate. 

Pool hours are 8am-8pm.


Don Myers – Mercer Ln – Could consideration be given to painting the globes at the entrance?


Russell Devlin – Aster Pl. - Ken made a good comment that there are many new families with children and they are all over, can consideration be given to a structured play area for kids? Something needs to be done at the dammed area it is pretty dangerous & very tempting to curious kids. Also, I e-mailed about a car issue I have, and according to Article 8 the conservancy needs to provide a place  for me to part for the next month.

MOTION – JW – allow Russel to park his extra car at the tennis court spaces by the ball field.

Passed – unanimous


Debbie Giampolo - Thoreau Cr. - I respect what Russel is going through, but beware of the president you are setting. I go to the pool a lot & have seen no incidents that the others are talking about. Also, caution as I hear talk about things being done by e-mail, and the owners not part of it.


Alana Herrick – Scarlet Ln – Why is there such a delay in getting the minutes out to the owners, is there a way we can get them in a more timely fashion?


BT – we could get a draft to Bob Ellis to send out.


JS -  That can cause confusion if they are not approved. 


Peter DeBishop – On the Green – Russo's is a big company, I suggest we introduce competition, things are behind schedule, maybe they are stretched too thin.


Russell Devlin – Aster Pl. - The new Frank (Jeff) seems to be on top of things, nice improvement.


Warren Johnson – Ivy Ln – There is money left from the little pond dredging, the bank has not had any plantings yet, weeds are starting to grow, and erosion will start up. We should get quotes from someone who knows what type of plants are best there. May need landscaper for this type of area. Have Jeff get estimates

MOTION – JW – Elite, Jeff, get bids for plantings on Little Walden Pond, coordinating with the environmental  committee to help.



Not tall plantings. Budget $1,500

Passed - unanimous


Debbie Giampolo - Thoreau Cr. - Home on Pierce, owners in China, Needs painting, looks bad. Attempt to get in touch with owners, renters are moving out, house will be on the market looking bad.

MOTION – JW – to close meeting. 

Passed – unanimous

