Walden Woods 

    Board of Directors Meeting                             
                                                                 June 22, 2009

Present:  Barbara D’Amaddio, Bob Ellis, Beth Goulet, Warren Johnson, Jay Malave, 
                 Barry Towers, Gail Twarkins, Charles Wimberley, and Frank Goeckler of Elite 
                 Property Management
Call to Order
President Barry Towers called the meeting to order at 7:05 pm.

Approval of Minutes
The minutes from the May 27, 2009 meeting were approved as circulated.

Financial Report
Approved as circulated.

Property Manager Report
Stone walls-all walls are being inspected. The manager will request each of the four vendors to evaluate the walls, present options, and then provide a bid package.
Signs-all signs in the community will be evaluated for repairs/replacement.  The signs in the Village do not need to be replaced because of the addition of street signs.  They can be removed.

Lighting in basement of Meeting House-an estimate of $800 has been submitted.  Will request  two more estimates.

Tennis Court-the court by the pool has one large crack close to the net.  Have received one estimate of $3500 to repair. Still need two more estimates.

Committee Reports

Environmental
Beavers-according to the DEP, the beaver problem cannot be addressed until the next trapping season which runs from mid-December to mid-March. Ten trees have been screened.
Walking trail-some maintenance has been done on the trail.

Silt fences-have been removed; hay bales have been installed.  
Next meeting: July 25.

Buildings and Grounds

Stonewalls and signs-issues are being addressed.
Sprinklers-several homeowners state they are not operational.  If so, it should be reported to the management company.

Meeting House

Lighting in basement-waiting for Elite to obtain 2 more estimates.
There is water in the basement, which will be addressed by Building and Grounds.

Curtains have been installed on the side windows of the first floor in an effort to block our some of the intense sun.
Chimney-there may be some damage to address.
Welcome

The Johnson’s met with two couples who had recently moved into Walden Woods. Others are pending.
Standards
Twelve AAIs have been submitted; eleven have been approved.
The committee needs representation from the Village. Bill Robertson of Heather Way and Dave Mello of Knollwood North volunteered, and were approved by the Board.

Deck stairs for Duplex Council-the Standards Committee has approved the AAI that had been submitted regarding the addition of stairs to the decks on the duplex homes. Diannne Timpson was available to answer questions from the Board.  (A copy of the proposal is attached.) The Board approved the proposal with an addition to rule 5.8 that the width of the landing pad match the width of the stairs.
Social
The next event is the Ice-cream Social to be held on August 30.
Communications

List of Homeowners-Bob Ellis will distribute an updated list of homeowners’ names and addresses.
Homeowners’ Forum

Dave Mello of Knollwood North would like to know what is included in our contract with Russo. The Property Manager will review the contract.  If homeowners have issues, they need to notify the Property Manager.

Kevin Burke of 1 Scarlet Lane-power washing to be done by contractor.  Should be reported to the Duplex Homes Council.
Joe Sikora of Pierce Blvd. asked for an update of the Developer Rights. Will be discussed under Old Business.

Old Business

Developer Rights-at this point 60 of the planned 180 units are currently owned and an additional number have been built.  The developer has requested an extension of his rights when they expire February 2011. The ad Hoc Committee has presented a financial proposal to Eli Pecthold and CWD. It primarily contains a payment schedule for unsold lots/units from CWD to Walden Woods. It will also include stipulations regarding past commitments that have not been completed by CWD. At this point, the attorneys will be involved.  Joe Sikora suggested that the Conservancy hire a real estate developer expert to review any contract we might deem acceptable. The Board assured him that we have had legal representation throughout the process. 
Sidewalk pavers at 539 Hawthorne-Ruth Casagrande left a message at Elite that the pavers have not been repaired.  The management company will present a proposal to the Board for repairs/replacement 
New Business
Individual Tag Sale Rules-a motion was made, seconded and unanimously adopted to amend section 5.6 of the Rules by addition of subsection 5.6.2 with appropriate rewording and renumbering of section 5.6 to accommodate the amendment.  (See the following)
  Subsection 5.6.2-Individual Tag Sales by Vote of the Conservancy Board.  The Conservancy Board may allow individual tag sales for Unit Owners who have sold their units and are planning to move out of Walden Woods, or for the estates of deceased Unit Owners provided the Unit Owner or the legal representative of the estate of a deceased Unit Owner has petitioned the Conservancy Board in advance for permission and the petitioner complies with the following rules:

1. The tag sale must be limited to one day.  Rain dates are allowed.

2. The tag sale must be conducted on the Unit Owner’s driveway or inside the Unit Owner’s garage.  No lawn sales are allowed.

3. No tag sale related signs may be posted on common property within Walden Woods other than on the following sites. Note, signage restrictions apply only to signs posted within Walden Woods. The homeowner may post tag sale related signs anywhere the law allows outside the Walden Woods community.

· One sign on Walden Meadow Road-the exact location of which may be determined by the Unit Owner to best satisfy the need for strategically-placed traffic directions.

· No more than three additional signs posted wherever the Unit Owner determines additional traffic directions are needed.

4. No signs may be attached to permanent fixtures with the use of nails, tacks or staples.

5. All tag sales must be completed by 4:00 pm and the remaining items removed from the driveway (if used) before sunset of the same day.

6. All signage on property within Walden Woods must be removed within two hours after the sale is concluded.
Next Meeting

The next meeting of the Conservancy will be held on July 29 at 7pm; executive session at 6:30pm.
Adjournment
The meeting was adjourned at 8:30 pm.

Respectfully submitted,

Gail Twarkins, Secretary

Approved
Barry Towers, President

