Motion:

It is apparent that the community does not understand how the present Standard Committee functions.

To help solve this problem, I am making a motion: the Standards Committee is asked to write a Standard Operating Procedure that is consistent with its duties as defined by the Declaration , By-Laws., and Rules

The SOP should:

1. Restate the duties as outlined in the Declaration, By-Laws and Rules.
2. Outline the AAI process and explain in detail the sequence of steps for the Unit Owner, Elite, and the Standards Committee.  Who does what?
3. Examine and if necessary, modify the present AAI form. Note: the form currently says that if an AAI is approved, the Unit Owner must submit the contractor's insurance certificate if a contractor is being used..  It might be helpful to require that the contractor’s certificate be submitted with the AAI rather than as a later step. 
4. Establish a list of written standards that will enable the property manager to use an auto approve process for certain AAI applications.  All the other steps or requirements would stand, but the application would not be held up for Standards Committee review.
Other suggestions:

1. Publish the meeting dates on the calendar

2. Establish a goal that an AAI application that can be auto approved will be returned to the Unit Owner within 5 days.  

3. Establish a goal that an AAI application that the Committee must review will be returned to the Unit Owner within 14 days.
