Walden Woods 

       Board of Directors Meeting
                                                                 July 29, 2009

Present:  Barbara D’Amaddio, Bob Ellis, Warren Johnson, Barry Towers, Gail Twarkins, 
                 Charles Wimberley, and Frank Goeckler of Elite Property Management

Absent:   Beth Goulet, Jay Malave
Call to Order
President Barry Towers called the meeting to order at 7:05 pm.

Approval of Minutes
The minutes from the June 22, 2009 meeting were approved as circulated.

Financial Report
Refer to packet.
Property Manager Report
Stone walls-so far, the Property Manager has received one estimate for repairs to the walls.  In addition, it appears that repairs are needed on the chimney of the Meeting House.  Need 2 more estimates for the walls and chimney.
Entrance signs-proposals for replacement of the signs range from $1900 to $2500. This does not include artwork. The Board requested quotes for the actual artwork. Will be placed on next month’s agenda for consideration.
Tennis courts-have 2 estimates and a third will be available in August.

Committee Reports

Environmental
Members of the committee continue to walk certain areas.  They have noticed litter at the building sites which needs to be addressed, as well as two trees in the flower meadow that are in poor health.  Tree replacement would cost about $800. The board voted not to replace them at this time. In August, their “walking meeting” will include the walking trail. 

Residents are urged not to feed any wild animals in the area; it only encourages them to stay around.  

Beavers continue to be a problem and will need to be addressed more vigorously during the next trapping season. 
Poison ivy is an issue again on the walking trail; the Property Manager will notify Russo.

Buildings and Grounds

There is leaking in the Meeting House basement.  A work order has already been issued. 
It was reported that there is tree damage around the pool and parking lot.  The Management Company has already been notified.
Meeting House

In addition to a change in the security code, the locks have been changed.
The carpet has been cleaned. 

A piece of the vinyl siding on the kitchen side of the building needs to re-installed.

There has been one estimate for additional lighting in the basement.  Will seek 2 more estimates.
Welcome

The committee had one visit in July. Continue to need a representative from the Woodmoor Council.
Standards

The committee received 14 AAIs through July and approved 12. Turn around time is about 48 hours. 
Social
The committee will be preparing for the ice-cream social on August 30 and planning for the fall activities.

Communications

The bulletin board continues to be accessed.  Bob Ellis will continue to remind residents, via 
E-mail, that it is available to homeowners.
Homeowners’ Forum

No comments from the homeowners.
Old Business

Conservancy/Council Property Definition-Warren Johnson, representing the Village Council, stated the following:
· There is a need for uniform responsibility along Walden Meadow Road.  Each council, including Woodmoor, would be required to take “ownership” for the area in its council. 

· If Woodmoor Council does not have a budget, then all areas should be part of the Conservancy.

· If the tree line becomes the boundary for the Town home/Duplex Council, it would be consistent for the Village Council to do the same.

At some point a surveyor would need to be hired.  E. Lally has the original maps and would be able to complete a survey for about $2000. if using straight lines.

The Board will meet on Thursday, August 13 at 7pm for further discussion.
Extension of developer rights-still in negotiation.
Management contract-need to review the present contract.  Will request volunteers for an ad hoc committee.

Umbrellas at pool-the Property Manager will pursue purchase of several new umbrellas.  Also, pool benches still need to be stained.

New Business
Individual tag sale-the Klopfers of Pierce Blvd. are moving on August 14 and requested permission for an individual tag sale on Friday and Saturday, August 7 and 8. After some discussion of options, the Board approved a tag sale on Saturday and an indoor furniture sale on Friday.  The Board requested that tag sale signs go up no earlier than Friday evening.
Procedure for individual tag sales-requests should be submitted to Elite Property Management and will be approved by Frank Goeckler as long as the request complies with the rules (Section 5.6, subsection 5.6.2).  If it does not, the request will need to be reviewed by the Board. 
Walden Woods Rules-Warren Johnson will update the rules and they will be discussed at the August meeting.

Next Meeting

The next meeting of the Conservancy will be held on Wednesday, August 26 at 7pm; executive session at 6:30pm.
Adjournment
The meeting was adjourned at 8:45 pm.
Respectfully submitted,

Gail Twarkins, Secretary

Approved
Barry Towers, President

