BOARD OF DIRECTORS MEETING MINUTES
January 30, 2008
Present:

Susan Atwater




Mary Ciaraldi

Deb Giampolo




Joe Palladino

Edgar Rodriguez



Barry Towers

Charles Wimberley



Frank Goeckler – Elite Management

Anna-Marie Brown

Call to Order

President Deb Giampolo called the meeting to order at 7:00 PM.

Approval of the Minutes

Minutes from December meeting approved.
Financial Report

The financial report was reviewed by Joe Palladino.  The December 2007 year end finished with a total cash amount of $59,376. 
Property Manager Report
· Letter to be drafted by Joe Palladino and sent to Windsor Police regarding speed on Walden Meadow. The letter will request occasional police presence on Walden Meadow.
· CPA Allocation Review:  CPA mark Alliod has accepted the project and will meet for a preliminary fact finding session in May with Board.  Motion approved to spend up to $500 for initial fact finding session. Following the preliminary meeting and scope of work will be determined and a proposal will be submitted to the Board.
· Developments Rights study – Andrews & Galvin employment contract approved and signed. Association Attorney Matt Perlstein to provide pertinent documents. Study will be conducted in Feb./March. Motion approved to hire Andrews and Galvin at a cost of $4,500.  50% deposit released. Initiative approved to give the Association a legal standing and professional opinion on value of granting an extension of development rights to Connecticut Windsor developer. Current extension rights expire in 2011.
·  Environmental study – Baystate Environmental will conduct a study on condition of algae levels in little Walden Pond.  Study to be conducted when ice melts from the pond in March.  
Committee Reports

· Board Liaison positions - Edgar/Environmental, Deb/Meeting House, Barry/Social, Susan/B&G, Anna/Welcome
· Social Committee - addressed group as to adding social events that can be done on the green.  Agreed to forego Committee Reports at February meeting in lieu of getting residents together to discuss opening the green up for extra events.  
· Environmental - cleaning of little Walden Pond discussed.
· Meeting House - cleaning completed, events being booked have increased
Unit Owner Forum
 Adjourned - 8:15 
Respectfully submitted, Deb Giampolo President

