WALDEN WOODS CONSERVANCY MEETING 

AUGUST 31, 2011

Present: Barry Towers, Brian Onessimo, Jay Malave, Susan Atwater, Glenn Brand, Adele Clark, Dale Herrick, Joe Sikora, Margy Schuck, Jeff Byers of Elite (had to leave around 9pm) 

Call To Order 7:25pm Barry Towers. Pres.

BT – We are 1 member short due to the unfortunate passing of Ken Ornell. We send out our condolences to his wife, Peggy, who sent out a note stating Ken's love of being on the board.

The environmental committee has made a bench, with more to follow, We have discussed and decided to put a plaque on the bench in honor of Ken.

There were a few spelling errors including some names in last months minutes aside from these there were a couple of other errors in the minutes.

MS – In the paragraph that starts “Warren Johnson requested....” Should read “Warren Johnson explained....”  This was in the context of a statement about wanting to find a way to get the minutes to the owners sooner. 

In the following paragraph the owners address need to be deleted, just street is needed.

MOTION: To accept the minutes from the last meeting with the aforementioned modifications.

Joe S. - John W. 2nd
Passed unanimously

Financial Report;

JM – The audit is going well, I encourage member of the board to look & be sure the numbers look reasonable. Talked about the years end, how the overage or short works, operating funds vs reserves. The accountant recommends that we do the switches in the minutes so it can be recorded appropriately.

Budget looks favorable overall, expenses are favorable, Insurance is unfavorable, income is favorable.

Managers Report;

JB – Inspection sheets show the actions we have taken this month and most of them are done.

The pool hours sign has been installed.

Peter DeBisschop has been outstanding, has saved the conservancy a lot of money with the work he has done at the meeting house and around the grounds.

Budget requests need to be in for all councils and committees. 

Like to meet with each council for 1-2 hours, Barry will disburse for the conservancy.

The Cabanas; Barry & I met with another contractor.

Frank gave you quotes of 44-38 thousand and that was just painting the floors.

I'm looking at sports flooring, & I will act as the general contractor.

Order of work 1) contractor must demolish everything, 2) Flooring company comes in for flooring & drainage, 3) Contractor comes back & does the walls, counters stalls, etc., everything will be waterproof you can just hoes the whole thing down. 4) New lockers 6 double lockers on each side, we are keeping the benches, just need to be treated properly, then we get rid of the big water tanks & put in smaller more efficient ones to save on heating bill.

Colors have not been decided yet, but they will be neutral with a Caribbean feel.

Top line $50 thousand – Don't know what they will find in the demo, they may need to do more work , we can put a ceiling on it.

SA – Is the 50 for both?

JB – Yes, it covers both.

JW – We have just 2 bids?

JB – There has been 3 bids

BT – In any scenario you don't see it going over 50.

JB – No I don't.

SA – Does that include the new water heaters?

JB – They are about $150 each, I've kinda included it in the plumbing.

BT – Do we want to set parameters?

JW – We don't have the papers in front of us as we have discussed in the past.

JB – You have the 2 I gave last time I can get the 3rd .

JM – This is 1/3 of the reserves balance, not sure if it was in the reserves study.

JW – What would be the effect if we can't approve until next meeting?

JB – I don't think it will have much of an effect. I can send out the final bid.

DH – Did the other bids include the flooring?

JB – Franks bids were to scrape & repaint, and they were more expensive.

JM – With the additional months, before the pool reopens, there will be $20thousand more in reserves.

DH – We are getting a lot better deal, we approved 44 before, I think it is worth it.

SA – Jeff has been more involved.

JS – The difference between Jeff's & Frank's proposal is night & day. To do it once & do it properly is good.  

MOTION: To  cap the cabana project at $50 thousand with Jeff as the general contractor, that he continues to update us with e-mails. With the stipulation that Jeff forwards the quote.

Glenn B. - Joe S 2nd. 
Passed unanimously

COMMITTEE Reports;

Environmental – GB – Met 8/22/11 9 member attended. We have 2 new members. We are continuing to work on the pond spill way.  We discussed adding carp to the big pond as they have been successful in the smaller one, we just need to find out how many would be needed & the cost. Next meeting scheduled for 9/11/11. We will do a trash run on the trails & trim overhanging branches. Surveyed the grounds & fortunately we suffered minimal damage from the Hurricane. 

DH – Sumac needs trimming on at the entry road.

SA – Doesn't Russo's do that?

BT – Yes, in the past they have. Jeff, Have Russo's look at it.

Communications – BE – I'd like to explain the 3 components of the committee; 1) Web Site – Christine Looby keeps it professionally maintained, 2)Quarterly News Letter – Genevieve Lattimer edits it, 3) E-mails – Ruth Johnson and her devotion of time and effort to keep the address list up to date deserves credit.

Meeting House – JW – Most of the work is completed, Sept. will begin transplantings. 2 new members, rented 3 of 4 weekends in Aug.. Need $100 to complete , get timers for, sprinkler system.

MOTION: $100 to committee for timers and work.

John W. - Susan A. 2nd 
Passed Unanimously

Social – BD – Ice-cream social went well 50-60 people. Next event is 10/1/11 Food drive to benefit Windsor Food Bank.

Welcome – DH – We invited 24 families, 7 came,  to the pizza party welcome meeting. 2 additional were visited after. 3 new residents since, they will be invited to the next meeting on 9/11/11. Marian Farley was the board liaison, since she has resigned, I volunteer to be the new liaison.

Standards – BT – Elite has sent out a lot of letters, for things like sat. dishes, multiple flags, improper use of common elements,..., actions have happened. We've been approached by residents on things that don't have regulations, Skylights – solar panels. In the duplex & townhomes the roofs are common elements. Questions of leaks, future owners, re roofing.

JS – Seems to be an individual council question.

JW – Establish the extent of limited common elements, then back to the standards for esthetics.

BT – Another question was can people poor a patio under their decks where there is currently rocks, again I guess this would go to the councils 1st.

SA – Back to the skylights and panels would they only be allowed on the back?

JB – You can make the owner pay a filing gee so when the unit is sold it is in the deed.

UNIT OWNERS FORUM:

TC resident – The sumac is also a problem on the path Between Mercer & the pool. 

BT – It is on Jeff's list & the tree too. Russo's seems to be stretched thin, maybe we need to look for another vendor, I don't think it has ever been this bad.

DH – is this work in their contract?

BT – Yes 

DH – Any work outside the normal contract, should look at other contractors.

JB – I can get them.

BT – Extra jobs aren't getting done. We can keep Russo's for lawn-mowing & snow removal, but bid out additional work.

SL resident - Talk to Mike Russo, he is over Mark.

JB – I can draft a letter

BT – Invite him to the property

JB – I have it for Friday.

Bob Ellis - Do you need committee budgets too?

JB – Yes 

AP resident - Will the snow damage be fixed before the next snow ( poles, vinyl fences)? 

BT – Russo's responsibility, they should be getting contractors in.

TC resident - All active committees should be listed including ad hoc & such.

BT – They bring final recommendations, if they don't have anything to report yet then we don't include them in the agenda. We could list them under committees reports.

JB – The state statute for minutes only requires that you list who was there, & what was voted on. committees would be the same.

BT – All ad hoc committees will be added to the committee list, but will only report when needed.

BF – Like to address the Food Drive, Windsor Food Bank is depleted, all we need to do is put a bag on our porch, and someone will pick it up. They need Canned pasta sauces & protein/meats, and bags,.

SL resident – Do we know what Russo's jobs are CWD's. Jeff, when you go through the community, who goes with you?

JB – Glenn B., Peter D., & Joe S..

SA – How many vacancies?

DH – About 18.

SA – Is there a “No trespassing, violators will be prosecuted” sign at the pool?

What progress has been made with the boundaries Committee?

JF – Call Warren Johnson, made headway, but not done yet.

OLD BUSINESS:

POND DECK 

DH – CWD met with the committee 2 weeks ago, we are moving the project up the hill instead of on the footings. It will be a gazebo with paver patio encircling it, at the same height as the sidewalk. Gazebo will be screened in, all for under $30,000. Landscaping included, keeping it mostly natural, just keeping vegetation down.

JS – Is CWD going to pay for it or is it a pay as we go, “Take my word for it I'll pay you back”?

BT – He has already paid us back for the 1st phase.

JW – How does this make the spillway safer?

DH – It will incorporate lattice structure or fencing with vines, then have prickly bushes to deter.

BT – From the side walk you will not see the footings.

DH – It will all be no maintenance materials.

JM – Think about it this way, if it were your money and someone said trust me, I'll pay you back.

DH – I believe it, Eli was excited, he didn't say, well you pay & I'll pay you back.

OWNERS – commented on a few things

BO – What purpose does the footings serve, can it be removed.

BT – No, it is a spillway.

JM – My concern is that we represent the owners & a verbal, I can't go with. I have to resolve that the $30,00 will come out of our reserves.

DH – I think if we give him the bills before we pay them, he will pay for it.

POOL SECURITY update:

BT – Several people have been checking up on the pool, we haven't heard of any more outrageous behavior, just non-residents still. WE will continue our patrols until the pool is closed. We will during the winter about what to do next year.

NEW BUSINESS:

Petty cash – BT – It might be good to have either the Pres. Or Treas. Have some petty cash available, like $100, to reimburse for things people shouldn't have to wait for, like copies for a meeting. All accounted for with receipts.

JM – Don't necessarily want people knocking on my door for $20. 

MOTION: To Approve $200 petty cash to be held by the Pres. 

Dale H – Adele C. 2nd. 
Passed unanimously

RESERVE STUDY;

BT – Jeff contacted the person who did the former study & he seemed excited to look at it again, but I don't have any-other details.

JM – last I heard, Jeff still hasn't heard back.

BT – Environmental  issue – Still lots of hay bails & plastic silt fencing held in place with stakes left by builder. Looking for guidance, suggestions.

DH – I don't think it can be done with volunteers. CWD is afraid that after they remove it, we may come back at him if something goes wrong in the future. It was the City's error for not including the removal in it.

Owner comment – to put something in writing that we won't come back to CWD if they remove it.

BT – A resident on Marble Faun cut down some trees after being told no by Russo's & Jeff B.

What do you think we should do.

JM – Make them replace them.

GB – Russo's said it would be $800-1,000. The resident also threw debris into the waterway.

JW – Report to police, it was vandalism.

JS – Did the unit owner admit it?

BT – Yes, he told Jeff.

JS – Have Russo's dig up the stumps, replace trees & make it the way it was & give them the bill.

BO – Can we have Elite send them a letter telling them to replace trees?

JW – No, they could go to Wal-mart and buy anything.

BT – We can send them a letter form Elite  for the bill, that this is the action that will be done. When the bill comes in we can give it to him to pay.

MOTION: to have environmental  committee to replace trees & Seek reimbursement. Have Elite send a letter.  And for the Pres. To contact the police.

John W – 2nd ?

SA – Can't we talk to him 1st, Won't that give him a record?

BT – Do we want Jeff B. to knock on the door?

JW – Certified letter is better.

Passed  8-1

MS – There are some things that I'd like to talk about but these meeting tend to run long and there never seems to be time can I get them added to future agendas? Board Substitutes, Minutes being posted in a more timely manor so owners can comment on things at the next meeting, these things have been brought up before, but have not been followed up on. Also, we tend to have a problem with owners and the rules for Satellite dishes, I have contacted the company and have a power point presentation on having a few  dishes strategically placed around the community  that everyone who wants dish service would then connect to them, eliminating all other dishes in the community. Is the board interested in seeing it?

On another note, a little while back, a Bob E. sent out a notice that he got from a resident that alerted us to an outdoor go-kart-track planning to be built up the street. It was scheduled to  be on the planning & zoning meeting 9/13/11 (just 2 weeks away). The agenda is not posted yet, but if anyone knows how to check this out and spread the word, we could make another showing at the meeting and get it stopped, like we did with the sidewalk earlier this year.

Owner – Maybe Russo's is just too nice, they don't want to say no when they should. They want to help us and meet our needs, they just don't know how to say no.

BT – We need to set time limits with them.

MOTION: To adjourn this meeting.

John W – Adele C. 2nd 
Passed unanimously

Meeting adjourned 10pm

