Walden Woods 

       Board of Directors Meeting
                                                                 August 26, 2009

Present:  Barbara D’Amaddio, Bob Ellis, Beth Goulet, Warren Johnson, Jay Malave,        
                 Barry Towers, Gail Twarkins, and Frank Goeckler of Elite Property Management

Absent:   Charles Wimberley
Call to Order
President Barry Towers called the meeting to order at 7:03 pm.

Approval of Minutes
The minutes from the July 29, 2009 meeting were approved as circulated.

Financial Report
See packet for complete report.
Property Manager Report
Stone walls-an estimate for the repairs at Knollwood North and Sagewood was referred to the Village Council.

Meeting House chimney-the estimate from ND Masonry for repairs to the Meeting House chimney is $1800. This was the lowest bid and the Board approved the appropriation of $1800 for the repairs. The vendor will be asked to cordon off the area to protect anyone walking through. In addition, the date for repairs will be coordinated with events at the Meeting House.
Barry Towers discussed the walls running along Marshall Phelps Road.  If they were to be dismantled, the stone could be used for other wall projects or to off-set the price of future projects.  The cost to dismantle and take away is $3500.
Entrance signs-estimates are from $2100. to $2275. The Board approved the lowest estimate not to exceed $3000. 

Pool closing-The Board approved keeping the pool open through September 20. It also approved using an attendant on the week-ends until closure.

Committee Reports

Environmental
The committee has not met since our last meeting.  
Storm drains in the construction area at Country Walk-the protective screens of the storm drains are clogged and are being replaced.
The carp in the pond near the pool have not been effective to date.  May have to pursue other options.

Buildings and Grounds

Susan Atwater has agreed to represent the Village Council on the Building and Grounds Committee.

Meeting House

The lighting in the basement has been completed by McGill Electric for $580.
Repairs to the basement wall-the one estimate is $900; will get 2 more estimates.

Welcome

There was one visit to the Townhomes.  Will have about 8 other visits coming up.

Continue to need a Woodmoor Council representative.

Standards

AAIs have declined.
Social
Ice-cream Social-August 30
Fall Food Drive-October 10

Brunch at Zocco’s-in November

Holiday Parties-December 5 (adults)

                          December 6 (children)

Communications

No report.

Homeowners’ Forum

Joe Sikora of Pierce Blvd. asked that the Board look into a key card system for the pool so that we could discontinue the use of attendants.  It was pointed out that the Windsor Health Department’s regulations state that an attendant is necessary.  The Board will review the State and Town regulations.
Aleeshia Bailey of Hawthorne Drive reported that she submitted an AAI in early summer, has answered all questions from the committee, has sent 2 e-mails, but has not heard from the committee regarding disposition of the request.  Barry Towers will pursue.

Sherene Walters of Scarlet Lane, via a letter to the Board, has requested that the Board revisit the possibility of a playground. The issue will be placed on next month’s agenda.
Old Business

Conservancy/Council Property Definition-no report
Development Rights-attorneys continue to work on a proposal.

New Business
Rules revision-Warren Johnson has been updating the Rules and requests that any other known changes to the rules be directed to him.  Will discuss at the October meeting.
Management Committee formation-a committee will be formed with the following volunteers:  Lynn Gillette, Jay Malave, Dave and Deb Mello. The group will pursue our present contract as well as other management companies.
Construction areas-the appearance of the trailer and construction areas is very messy and the areas need to be cleaned up. The Manager will send a letter to CWD.
Next Meeting

The next meeting of the Conservancy will be held on Wednesday, September 30 at 7pm; executive session at 6:30pm.
Adjournment
The meeting was adjourned at 8:28 pm.
Respectfully submitted,

Gail Twarkins, Secretary

Approved
Barry Towers, President

