 Walden Woods Conservancy, Inc. Minutes

Board of Directors' Meeting  





Wednesday, April 25, 2012

Present; Dale Herrick (P), Brian Onessimo (VP), Amy Beresky (T), Glenn Brand, Oi Mura, Susan Atwater, Alana Herrick, Gordon Jones, Cynthia Keenan, Jeff Byers (Elite Prop. Mngmt.)

Absent; Warren Johnson (S), Diane  Bernier

acting secretary; Margy Schuck

7:05 Call to order - Dale Herrick

MOTION: Approve March 28, 2012 minutes

Susan A - 2nd Alana Herrick  

Passed-unanimous

Financial Report – given by Amy Beresky; Budget is mostly on plan. 

There was some discussion regarding the tree work from the Oct. storm.

Unit Owners Forum;

Res. - Thoreau Cir. Requested that the board approve June 23rd for a Community Tag Sale.

MOTION: To approve June 23rd for community Tag Sale.

Amy B - 2nd Susan A 

Discussion was had regarding the Meeting house rental that day, and the street around the green be made one way for the day.

Passed-unanimous

Res. - Village – Asked if any effort has been given to getting some re-reimbursement from the state or FEMA for October storm damage.

Dale H. asked Jeff B to look into it, and Jeff B agreed.

Res. - Aster Pl.- Asked if due to the increase in activities at the meeting house, we could add some parking on Walden Meadow.

 Also, can someone look into where the property taxes for the the various amenities are applied, in his conversation at the tax office it appears it is all on the Village. 

And, why is there a fee for residents to use the meeting house, we don't pay a fee each time we use the other amenities?

Res. Marble Faun – Strongly object to more parking on Walden Meadow,.

Thank you to the Earth Day organizers and volunteers, they did a great job.

Managers Report; Jeff B.

Met with security companies for proposals for swipe card entry to pool. Each of the 3 proposals is a little different, all asked why we weren't putting in a camera too.

Cabanas -  Are coming along well & should be ready for opening in May. Having some difficulties with the flooring due to air temp, and we found a few leaks in the roof.

Discussions were around how old the roof is, should we put down more stone in the parking area, and can we put something more secure and aesthetic at the entrance instead of the chain, maybe get some prices for next years budget.

Tennis Courts - Nets are up.

Tree Work - We reached the board approved 10 day max. for post storm work. We still need to do a little more, and grind some stumps.

Pond deck, we received the 2nd bill and sent it to Eli, Eli is sending the check.

Quotes for;

Top stone Pool parking area.

Motion:  Move forward with stone work

Susan A. –2nd Alana H. 

Discussions around quotes, other options, and looking into it for next years budget.

Failed; unanimous – opposed  

Entrance Pillars and Island clean-up and seasonal plantings.

Motion:  To Accept the quotes for Entrance Pillars and Island clean-up and seasonal plantings. Susan A. –2nd  Io M.

Discussion was around, is this done every year, can we look into perennials instead, and how much work in perennials. 

Failed; 3 for, 5 opposed

Dale H. requested Jeff B to get a quote from Russo's with perennials instead of annuals.

Jeff B. informed the board that should they want to replenish the funds removed from reserves for storm damage they could do a one time assessment of $55 per unit.

Discussions were such as need more time to think about options, maybe build it into the budget for next year. Also, the questions were raised as to why at the last meeting it appeared that we only had one day left of work & now we are going over the 10 day limit, & how Jeff B. is determining what is Conservancy vs Village work. 

Old Business:

HVAC proposals – No more quotes have been received, still waiting.

Discussion:  The company that replaced the furnace thought it wouldn't make it through the summer.

Motion: To replace the HVAC instead of carpeting and painting this year.

Gordon J - 2nd Alana H.

Passed-unanimous

New Business:

Village allocations for snow removal and landscaping.

Motion: Corrected allocations form the 2011 board vote remain and no council can go back for reimbursement on this issue.

Brian O - 2nd Cynthia K.

Discussion covered that the felt they distribution percentages were wrong and brought it to the attention of the Board in March 2011, it was looked into & adjusted percentages were voted on in November 2011.

Passed – 6 for, 2 opposed

Motion: To get an attorney’s opinion on the prior passed motion.

Susan A. - no 2nd

Failed

Committee Reports: 

Environmental –Glenn Brand (Chair)

 Earth Day clean-up went very well, thanks to all.

Special thanks to Warren, Dale, Jim, & Peter  for all their work around the community.

Working on access path to blue trail at the end of Marble Faun.

Communications – Peter DeBisschop (Chair)

Request Chairs & Board members get announcements in by Sunday, we will do weekly block E-mails.

Check out changes on the website, including tab “Latest event photos”. 

Meeting house – Alana Herrick (Co-Chair)

Peter DeBisschop has volunteered to co-chair taking on the scheduling of the building. Pictures, the rental agreement, and the calender are now on the web-site.

Social – Roland Bernier (Chair)

Roland volunteered at our meeting last week to be the committee chair.

The social & meeting house committees would like to purchase a TV, blue-ray player, lockable cabinet, cable & sound system for the meeting house & social functions such as New Years eve or Superbowl parties. 

Discussion included using meeting house rental money to fund it, would only be used for committee functions, paying for cable all year seems a bit excessive, just an antenna instead, do we want a survey or “feelers”?

Motion: To purchase a TV, blue-ray player, & locking cabinet, & research the cable options later.

Alana H. - 2nd Io M.

Passed – 7 for, 1 opposed, 1 abstained

We are looking at our options for Pool opening party, Bart's is not available this year.

We are looking for more volunteers to help.

Welcome -  Ruth Johnson (Chair)

Visited 1 Duplex, & 1 Townhouse. 

Attempted to visit 4 others, and 1 Woodmoor. 

We also sent out 2 welcome letters.

Standards - Barry Towers (Chair)

2 AAI's were approved, a storm door & roof/siding cleaning.

Generator proposal language has been changed to include; 
only 1 per unit, any installed would have to be deeded to the unit, & decibel must not exceed 72. 

Our next meeting will be Tues. May 1st.

Pool – Ad Hoc - Genevieve Lattimer (Chair)

Request that the board vote based on the information given last month.

Motion: Not to act

Susan A. no 2nd 

Failed

Motion: to go with Key Card system to start, and re-evaluate later.

Alana H. - 2nd Cynthia K.

Passed – 8 for, 1 opposed

Discussion as to which card system to go with was tabled till the May meeting as Jeff B. was no longer at the meeting to answer questions about the different quotes.

Community Garden - Roland Bernier (member)

We still have a few plots left if anyone still wants one. Compost has been spread and rototilled.

Work day is scheduled for Sat. April 28th , 9-?, 1st planting day will be May 19th.

Boundaries - Dale Herrick (member)

Next meeting is Wednesday   May 2nd 7pm.

We have received some recommendations and clarifications from the lawyers. 

There was discussion about how close the committee is to having a recommendation, was there any original boundaries, what does the document say, what maps exist. The discussion was tabled for the committee meeting, all were encouraged to come.

Motion: To adjourn

Gordon J. - 2nd Cynthia K.

Passed-unanimous

